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The Community of St Ishmaels met on the 22" November 2006 at
a Community Workshop to review the Action Plan and celebrate
past achievements. A number of new proposals have been added
to the Action Plan, achievements listed and the progress of
existing projects noted. The revisions were circulated around the
community and the Revised Action Plan was agreed on.




BACKGROUND TO THE ACTION PLAN and REVIEW

Earlier this year representatives of St Ishmaels and of PLANED
discussed proposals to prepare an Action Plan for the village. On
14™ April 2005 Workshop 1 of the Community Visioning Exercise
was held and on 28" April Workshop 2. The results formed the
basis for the first draft of the Action Plan.

The intention is to involve all ages and representatives from the
various sections of the community in the preparation, adoption and
implementation of the Plan.

Since the adoption of the Action Plan in September 2005, St
Ishmaels Community Forum has been formed which is open to all
members of the Community to take forward the Action Plan and
help to implement the projects identified.

In November 2006, St Ishmaels Community Forum decided to hold
a workshop to review the Action Plan to update and add new
opportunities for St Ishmaels which will contribute to the long term
sustainability of the community, looking at ways projects could be
implemented that would help them to become more self sufficient,
healthy and energy conscious. The workshop would also
strengthen community understanding and enthusiasm for
sustainable living.

Invitations were sent to all households in the community, and
posters were distributed to encourage a wide participation at the
event.

THE ACTION PLAN AREA

St Ishmaels, which is located on the northern shore of the Milford
Haven Waterway and is sheltered from the open sea by the
promontory of Dale Head, lies about 5 miles west of the town of
Milford Haven and three miles east of Dale. The Community
Council area has a population of about 479, St Ishmaels village
one of 405.

The shoreline is rocky with small coves, such as Monk Haven
offering occasional landing points. The eastern and western sides
of the area are bounded by the larger pills or havens of Sandy
Haven and Musselwick, which have proved easier landing places



for the smaller craft which ply the Haven, with the popular
Lindsway beach located in between.

As the name suggests, St Ishmaels was an early Christian
foundation. In pre-Christian times there is little evidence of a
settlement, but at Mabb Gate is the tallest standing stone in the
county, one of three recorded in the parish, and this dates from the
Bronze Age, when copper mining in Ireland may have led to the
need for coastal markers for shipping. The Iron Age produced the
promontory fort of Great Castle Head, and it was probably near
there that St Ishmael, son of a refugee Cornish prince named
Budic, and nephew, through his mother, of St Teilo, created a
prayer house. He had been a disciple of St David, and was the
patron of several churches in Dyfed. The cliff cemetery discovered
in 2004 at Longour Bay has been dated back to about 750 AD, and
one capstone bears a Christian cross. A later Welsh saint who
chose St Ishmaels for his retreat was St Caradoc of Llancarvan,
and perhaps in his time a modest church was built at Monkhaven,
and enlarged and altered at intervals until 1884, when a gallery at
the west end was removed. Thus a parish for a Christian
community was created. The Norman conquerors donated the
church and land to English priories in Dorset and Gloucester, but
at the Reformation of 1536 St Ishmaels belonged to Haverfordwest
Priory, and the parish was required to supply bread and rabbits
from Skomer for Haverfordwest Castle. Subsequently the church
was a crown living. The list of vicars begins in 1497.

The manorial records of St Ishmaels were dispersed by absentee
lords, but the lordship was latterly vested in Trewarren and its
owners. Trewarren was built in Queen Victoria’s reign, for the
Warren Davis family, formerly of Mullock. The medieval transept
chantries in the church were the creation of the Joces of
Sandyhaven and the de Hoatens, who gave their name to local
farms. Sandyhaven passed to the Stepney, Philipps and Cozens
families in succession, and their house now presents an interesting
architectural amalgam, but the largest mansion in the parish is
Butterhill, long the home of the Roch family, who were major
landowners. These gentry houses provided eight high sheriffs for
the county between 1557 and 1879. In 1873 the parish
freeholders had over 3,000 acres among them, and there were
about 20 tenanted farms.



The village is marked on Saxon’s map of the county on 1578, and
in 1670 the hearth tax returns indicated 49 households, nine being
paupers and Richard Philipps of Sandyhaven having seven
hearths. This suggests a population of over 200. in the 1851
census there were 526 residents living in 99 households. By then
the church had lost its monopoly. There was a Baptist chapel at
Sandy Haven from 1814; it was moved to Sandyhill in the 1870s.
a congregational chapel in the village, built in 1829, flourished for
more than a century. One of its ministers, Rev. Sirhowy Jones,
was a local hero for his successful leadership of the villagers’
opposition to the landlords’ attempt to deny public access to
Lindsway Bay in 1887. Before the National School was opened in
1973, only a dame school was known to have existed in the parish.
Its two pubs, the Sloop and the Brook, were in existence before
1851. Its former lighthouse at Great Castle Head was built in
1870, and kept until 1921. More recent public amenities have
included the village hall and the new cemetery. Burying one of his
lax parishioners in the old churchyard, Rev. DW Morris, a vicar
who died in 1902, remarked ‘if he gets into Heaven it will be by the
skin of his teeth’.
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Community Facilities and Activities:
Community Forum established
Tots Play area developed
Half Pipe in Place
Youth Shelter in Progress
Youth Mobi bus visits
Breakfast club and after school club
Little Nippers Club at School
Annual Carnival
Big TV screen at Club

Communication:
Community website established- www.stishmaels.co.uk
New notice board
Peninsular paper extended to St Ishmaels
Broadband available

Heritage & Culture:
Heritage research training in progress
Applying for funding for St Ishmaels’ heritage leaflet

Environment & Waste Disposal
- Gardening group established
Village enhancement near tots play area designed
Saints and stones pilgrimage route established
Disabled Access to footpath in progress
Links with PCNPA rangers
Willow workshop at tots play area organised.

Business, Employment and Tourism:
Area Business Directory

Housing:
Community Council Housing Survey



ACTION PLAN PROPOSALS

The production of an Action Plan will give St Ishmaels an agreed
programme for community development, both in terms of
improvements to the infrastructure and to the social life of its
residents. It is hoped that the projects described in this report will
be achieved as quickly as practical with the various partners
working in unison to design, find and implement schemes.

COMMUNITY FACILITIES, ACTIVITIES AND SERVICES

COMMUNITY FACILITIES & SERVICES

Commentary

St Ishmaels has a number of community facilities which include a
primary school, church, shop, Memorial Hall, Sports Club and
Public House. Coastlands V.C. School caters for pupils living in the
Dale peninsula west of Herbranston and is currently being
extended to include an early years unit. The village shop is widely
used and includes a Post Office with local, if limited, banking
facilities. It is felt that a 'use it or lose it' approach is required both
with the shop and the BT kiosk.

The Memorial Hall occupies a very confined site in the village
centre and is used for Community Council Meetings, Elections,
Monday Club and Church Groups. The building itself is unsuitable
for many activities and requires a large amount of restoration. The
Brook Inn also provides a meeting place. St Ishmaels Church,
although playing an important part in local life, is situated outside
the village.

A large sports field lies to the east of the village comprising a
Sports and Social Club which is used to host a number of activities
and functions including the mother's group, line dancing, school
related events and weddings. There are also pitches for football
and cricket which are widely used by the numerous local teams
and during league fixtures. Externally the Club has a large car park
with a separate shed for housing the grass management
equipment and newly planted trees surround the playing fields.

At present there is no play equipment for young
children although a half-pipe skate board ramp
has recently been constructed on land adjacent
to the Club by the youth of the village.
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Ongoing Proposals

1.

Review all local facilities to see how best use can be made of
them including facilities for indoor bowils.

To support the redevelopment of the village hall to
compliment other local facilities.

Look at ways of improving the drainage of the sports field.

Support the Playing Fields Association to add facilities for
new sports including a multi-use games area catering for
netball, basketball, five a side football, tennis and table
tennis.

Increase the attraction of the Social Club House by looking at
day time activities. Facilities may include:

Investigate with key organisations, for example PLANED,
PAVS and the County Council, potential sources of grant to
develop additional facilities and provide equipment.

New Proposals (2006)

Community Forum to encourage more volunteers to
maintain Halfpipe



COMMUNITY ACTIVITIES

Commentary

St Ishmaels, has a strong community spirit with people keen to
participate in a range of social and sports events. Residents are
welcoming and friendly with community activities such as the
Christmas and New Year parties being held and the elderly each
receive a £10 gift each at Christmas.

The village is relatively isolated and the scattered community lives
within a large parish. The church has an active congregation and,
in conjunction with adjacent parishes, produces a newsletter. An
international dimension is progressed through links with
Chinnayapale Dalits in India.

A number of services are brought to St Ishmaels, they include a
butchers, the mobile library and milk. Concerns have been
expressed in relation to the local health service, in particular the
limited access to doctors and dentists. The District Nurse visits on
a monthly basis. The Community Council is active and meets on
the first Monday of every month.
The St Ishmaels Playing
Fields Association manages
the Jubilee Gardens and a
range of fundraising
activities including the
annual carnival which s
centred on the sports
ground. The Monday Club,
Wednesday School and a
Drama Club meet at the
village hall, with Bingo and
line dancing enjoyed at the
sports club.

A number of sports activities take place including sailing, rowing
(reflecting the coastal location), cricket (6 teams), football (2
teams), rugby, walking, cycling, dancing and skateboarding. Apart
from games and competitions the presentation of prizes form the
focus of some social occasions. St Ishmaels has a tradition of
developing sports people of national and international standing.

Community groups assist with care of the coastline, for example
clearing litter on Lindsway beach, and residents look after the
Jubilee Gardens.
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There is not enough assistance to progress the various activities;
the same people do everything. In addition the birth rate is falling
and as young people are leaving the village there are fewer
coming forward to help with and participate in the current range of
activities.

WI meetings are now held at Dale, the St Ishmaels branch having
closed, and the chapel has recently been converted into a house.
There are no evening classes which could be an attraction for
adults and the elderly. Additional activities are also required for
the very young and youth of the village.

Although St Ishmaels is regarded as a safe community in which to
bring up children a degree of vandalism occurs, particularly around
the toilets and some concern has been expressed in respect of the
availability of drugs and the level of noise. Limited policing takes
place.

The Visioning Exercise has demonstrated the
range of skills available in the local population.

Ongoing Proposals

1. Carry out a survey to review and

broaden the format of existing teams

and the range of sports played - to

include:
ladies cricket, football and netball.
children's football, rugby and netball.
Basketball, tennis & hockey.
bowls
Keep fit and yoga classes to be held in the village hall or
at the Sports Club.

2. Revive the youth club which could be based at the Sports
Club or in the village hall. Discuss with potential users and
with successful youth clubs their recipe for involving young
people and the range of activities that would go down well in
St Ishmaels. Also, investigate the possibility of linking with
Dale and Marloes. Possibilities include:

a climbing group, (reflecting access to local cliffs),
courses that could help develop workplace skills.



3.

Involve and train a range of residents as volunteer leaders to
support any agreed youth activities and a possibly paid
leader.

Promote additional opportunities for dancing, including the
existing line dancing at the sports club.

Through the forum, arrange a meeting to develop and
publicise a programme of events which would be of value in
their own right and as fund raisers; for example:
- The August (Church) Festival.
Form a gardening club (with links to the Dale and Hakin
School Clubs and St Ishmaels Nursery and Coastlands
School)
promote new village competitions, for example 'best front
garden’, plant and vegetable shows and Christmas
decorations.
Prizes to be awarded on Carnival Day or at the Christmas
Cheese & Wine Night.
Strengthen the drama club and produce a village show or
pantomime involving all ages and a variety of support
skills including costumes, scenery etc.
Form a local choir and support orchestra.
Evaluate demand for an adult learning group / U3A
activities and an arts club.

In all social and sports occasions and events, facilitate
participation for young people and people with disabilities.

6.

7.

Develop links with adjacent villages so that
participation levels in various community activities are
raised
the viability of locally delivered services is increased and
the local economy is strengthened.

Investigate twinning with a comparable community, possibly
in France.

Support the Community Council in its effort to persuade the
Dyfed Powys Force, to increase in policing which could take
the form of:

a Neighbourhood Watch Scheme

increased visits from officers on the beat and by patrol

cars.
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9. Support the Community Council in its efforts to work with the
Health Authority to investigate ways of improving health
services to communities in the St Ishmaels area.
Possibilities include:

using the parenting room at Coastlands School as a
consultation surgery.
classes in complementary therapies.

New Proposals (2006):

Encourage community residents to get involved
in the local annual Carnival, to ensure its ongoing
success.

Community Forum to investigate the writing of

carnival / flower show History to encourage
interest.
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COMMUNICATIONS

Commentary
Information about proposed events is currently circulated:

by occasional newsletters from the village hall and church,

by posters, flyers and notes on the notice boards at the
church, school, shop, sports club, nurseries and in the Brook
Inn.

At meetings of clubs.

By word of mouth

The notice board at the cross road has now been removed as it
was not secure and may be more useful elsewhere. Village events
are not always displayed at the school, so without the notice board
word of mouth is heavily relied on as a way of publicising events.

Broadband is not yet available within the area but it is hoping that it
will be made available in the near future.

Ongoing Proposals:

1.

Prepare and deliver a quarterly St Ishmaels newsletter, an
estimated 250 copies are required, which could be part-
funded through advertisements by local firms. A single
publication could include events involving the church, school,
village hall and sports clubs. PLANED to arrange a
newsletter training day.

Provide a further notice board within the school to advertise
village events.

Introduce a 'Tish Mouse' and St Ishmaels
Seal poster campaign, preferably children
led, to draw attention to events and
occasions and to be used as the ‘village
events poster’.

New Proposals (2006):

Improve communications in the Community by making
more use of the notice board. Encourage advertisin g of
local events.
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ENVIRONMENT (Including Rights of Way)

Commentary

The attractive local scenery includes a varied coastline and
countryside. There are a number of small woods, for example at
Monk Haven and ponds which attract a range of birds including
swans. The Pembrokeshire Coast Path follows the cliff edge,
crossing Monk Haven.

There is a network of local paths
and bridleways some of which link
to the coast path. Parts of the
shore areas in the vicinity of St
Ishmaels, including the Gann, are
designated as Sites of Special
Scientific Interest (SSSI). The
waterway is a Special Area of
Conservation (SAC). The St
Ishmaels area is regarded as a safe
and peaceful environment, a long
way from motorways and cities.

As St Ishmaels lies within the
Pembrokeshire Coast National Park
(PCNP) the Park is therefore the Planning Authority.

An attractive Jubilee Garden on the western edge of the sports
field was created in 2002 by the St Ishmaels Playing Field
Association and members of the local community which has been
well used and maintained.

A number of residents are members of ‘environmental
organisations including the West Wales Naturalists Trust, RSPB,
Green Zebra and the Pembrokeshire Organic Group. Bird boxes
are made locally and litter is picked up from paths and beaches by
local people.

Whilst the benefits of tourism are appreciated, there is some
concern about the impact of too many visitors on the quality of the
environment. There is also concern at the possibility of further
instances of chemical pollution arising both from landward and
seaward activities. Examples include chemicals associated with
modern farming techniques and the movement of oil and oil
products on the Haven.
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Ongoing Proposals:

Improve the quality and variety of local paths to encourage walking
for health and to attract additional visitors by:

1. Strengthening liaison with the NPA as the rights of way
authority and invite the ranger to future meetings of the forum.

2. ldentifying priority sections of footpaths for improvement and
maintenance reflecting the results of any risk appraisal analysis,
for example:

around the irrigation pond between St Ishmaels Church
and Monk Haven

adjoining the wall alongside Monk Haven Manor
Improving accessibility along the routes around Monk
Haven - possibly by placing duck boards over the muddy
sections

3. ldentifying a range of interesting walks in and around St
Ishmaels and potential cycle paths.

4. Improving disability access from the Jubilee Garden to
Lindsway and along the route to Monk Haven beach

5. Erecting an information board combining history and details of
local services and showing local walks.

6. Printing a map of local walks.

7. Installing benches along the path from the church to Monk
Haven

8. Increasing the frequency of bramble trimming around the Holes
on the walk from Monk Haven to Musselwick and along the path to
Lindsway
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9. Replacing stiles with gates or incorporating lift-up bars to
reduce the height of the stile and / or installing dog gates by stiles.

10. Investigate village enhancement scheme to include better
pavements and parking.

New Proposals (2006):

Community Forum to investigate the development of
‘Sheila’s peace’ woodland.
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Commentary

Whilst there is evidence of settlement at St Ishmaels well before
the Norman occupation, it developed into a larger village with the
establishment of a motte and bailey castle and the adoption of strip
field farming, burgage plots and the village green. Only the gorse
covered mound of the former castle now remains.

St Ishmaels Church lies in an attractive valley some half mile to the
south west of the village on the route to Monk Haven. The Church
may have been part of a monastic college dating from 10"C and it
appears possible that an early medieval boundary bank and ditch
surrounds the present churchyard.
The well at Monk
Haven may have been
used by the pilgrims on
their way to St Davids;
avoiding the perils of
the route across St
Brides Bay by walking
the last section of their
journey.

Mullock Bridge lies on
the route of the future
King Henry's VII march
to London after arriving
at Dale.

Butterhill, a ruinous mansion lying to the north of the village, was
one of the possessions of Haverfordwest Priory during the
medieval period. The grounds include the remains of a shell
grotto. The grounds of Trewarren, built in 1844, include the
remnants of a high battlemented wall directly behind the beach
(which may have sheltered an orchard from the seaward winds)
and a small folly, Monk Haven tower, which overlooks the beach.

The First and Second World War gun emplacements at Watch
House Point offer dramatic views southward across the Haven. In
1870 Trinity House built the Great Castle Head Lighthouse. It has
since been demolished and replaced with a guiding light.

At nearby Sandy Haven there is a lime kiln and lime burner's hut.
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Ongoing Proposals:

1. Form a working group, possibly within the existing
Coastlands History Club with assistance from the school, to
produce both a written and oral history of St Ishmaels.

2. Prepare and publish booklets / leaflets on aspects of local
history. A church leaflet, which is in course of production,
could be followed by others covering fortifications from the
Iron Age to WWII, aspects of the waterway etc. Promoting
St Ishmaels would increase spend by visitors.

3.  Work with other agencies, for example the NPA, PLANED, to
prepare interpretive boards describing St Ishmaels and its
history for positioning at the shop, the Jubilee Garden and at
Monk Haven.

BUSINESS, EMPLOYMENT AND TOURISM

Commentary

Although there are a number of local employers, including the
Coastlands School, St Ishmaels Garden Centre, farms, B & B
establishments, the Sports Club and the Brook Inn, there is a
current shortage of job opportunities in the immediate vicinity.

Larger employers in the general area include Withybush Hospital,
the oll refineries, supermarkets, the County Council and Care
Homes and Agencies. Recent announcements regarding the
construction and operation of the LNG plant and the revival of the
Milford Haven area generally will provide a range of new jobs.

Ongoing Proposals

1. Explore possibility of using the village hall to provide a tea
room / art gallery. The youth of the area have expressed an
interest in hosting a Youth Art Exhibition which may coincide
to this development.

2. Encourage local businesses to develop a horse riding centre,
possibly as part of an existing farming enterprise.

3. Designing & printing postcards.

4. Encourage use of the shop and post office.
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New Proposals (2006):

Forum to investigate the possibilities of producing an A5
size village leaflet to encourage people going to o  ther
businesses / attractions — this could be added onto the
community website.

Forum to investigate the building of affordable
businesses starter units in the village to encourag e local
enterprise.

Commentary

Rising property prices make houses unaffordable for local people;
they are bought by 'outsiders’. This unaffordability is made worse
by the holiday / second homes market which is particularly strong
in attractive coastal areas.

A number of properties are occupied by elderly people who may
find purpose built accommodation more appropriate.

Proposals
1. Provide affordable housing for local people. Progress to be

achieved by:

- Undertaking a housing needs survey to confirm demand.
Liaising with partners to acquire cheaper building plots for
local people wishing to live in St Ishmaels and safeguard
local occupancy for at least 10 years.

Potential partners could include a community land trust or
a housing association.

Discuss with National Park and PCC the need to construct
houses for pensioners living locally; larger Council owned
homes could then be released for family accommodation
Restricting the number of holiday homes - partly by the
Local Authority raising Council Tax levels.
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TRANSPORT, ROADS AND TRAFFIC

Commentary

St Ishmaels is served by the 315 / 316 route which runs from Dale
to Haverfordwest at 8.02 and 9.52 returning at 14.18 and 17.58 on
its way to Dale. The 400, or Puffin Shuttle, runs three time a day
from 30" April to 2" October to and from Milford Haven to St
Davids via network of roads that follow the coastline. This service
is essentially run to encourage visitors to explore Pembrokeshire
by bus rather than by car, the service is appreciated by local
people to the extent that a more limited out-of-season service is
proposed - probably on three days a week.

Villagers would like to see a more frequent bus service and a
greater access to community transport options.

Pedestrians, especially children, and cyclists are at risk in St
Ishmaels because:
- There are few pavements in the village centre and no cycle
paths.
Some car drivers exceed the 30 mph speed limit through the
village.
There are few parking spaces and no parking around the
Brook Inn.
Too many cars cluster around the school at 3.30pm.

The relative isolation of the area and increases in the price of fuel
are encouraging residents to consider car sharing schemes.
There is no local petrol filling station.

Proposals

Investigate a village enhancement in conjunction with the Highway
Authority and with the Police to design and implement a pedestrian
friendly traffic scheme including:

1. Additional signage and improvement in the safety of 'best
routes' for walkers, pram pushers and cyclists through the
village.

2. Request PCC introduce the Safe Routes to Schools
scheme.

3. Managing a St Ishmaels car sharing scheme - possibly
initiated through the newsletter.
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4. Police to enforce the 30mph limits through spot checks.

5. Discuss with the County Council as Transportation
Authority and with other communities in the Dale peninsula,
the possibility of a more frequent bus service and increased
accessibility to community transport.

6. Investigate the possibility of using community transport to
provide a service to and from the nearest youth clubs.

WASTE DISPOSAL AND RECYCLING

Commentary
Recycling of bottles, tins and paper occurs at the entrance to the
playing fields.

Abandoned cars and rubbish are occasionally dumped in the
church car park and litter is left in the village and on Monk Haven
beach.

Confusion exists regarding Pembrokeshire County Council's
management of the black and green bag collection scheme.

There are concerns regarding the efficiency of the sewage system.
Proposals
1. Increase the scope of recycling activities by adding bins for

plastics and clothes.

2. Start a community composting scheme with the end product
being used on the Jubilee Gardens.

3.  Clarify Pembrokeshire County Council's management of
green and black bags

4, Fix additional waste bins (including dog waste) outside the

sports club, near the Brook Inn and at the cross roads / near
the hall. The County Council to agree to empty the bins.
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5. Request PCC to introduce their recycling orange bag
scheme to St Ishmaels (currently proposed for 2006) and to
introduce wheelie bins as more effective refuse holders.

6. Support the
community council to
discuss with Welsh
Water and the
Environment Agency
improvements to the

sewage disposal
arrangements.
7. Investigate the

construction of public toilets at Monk Haven.

New Proposals (2006)

Forum to investigate possibilities of Community
collections / recycling.

IMPLEMENTATION / ACTIVITY GROUPS

In order that the Action Plan can be progressed effectively it is
proposed to form special interest Working Groups within the
Community Forum. The Groups would, in consultation with the
relevant providers, for example the National Park Authority,
concentrate on preparing more detailed action programmes giving
priority and focus to those proposals which are capable of early
implementation.

The Groups could be centred on:

- Community services, facilities and communications.
Environment (including rights of way), housing, heritage,
employment (including tourism).

Transport and traffic and waste and recycling.

It is important that the Groups would:
- Work within the agreed Action Plan and the Community
Association,
Work with existing groups and organisations,
Meet on a regular basis,
Keep the broader community informed of progress.
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