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This Action Plan was agreed at a Public Meeting held on 5™ June
2007 following the circulation of the Draft Action Plan to all

households in the community




Background to the Action Plan

Rosemarket is a community of approximately 151 households, located in
south Pembrokeshire, about four miles north east of Milford Haven.

In 2007 it was agreed to compile an Action Plan, to gain a snap shot of local
needs and aspirations for the future development of the community. During
January and February, two Community Visioning Workshops were facilitated
by PLANED. As part of the process, the Princes Trust organised a Youth
Visioning workshop.

Information gathered from the workshops has been drawn up into this draft
Action Plan. In addition, a Community Questionnaire was circulated and the
findings of this have also been incorporated into this document.

After reviewing the draft plan with the workshop participants, it will be
circulated to the whole community. This will include an invitation to a Public
Meeting, where the draft will be considered in detail and amendments
discussed. The final version will provide an agreed plan for community action.

The Community Visioning Workshops consisted of the following exercises:

Something Special — celebrating the special qualities of the community.
A Community Audit — listing the main features and facilities

The Community in the Bigger Picture — considering global and local
issues

Weaknesses, Threats, Strengths and Opportunities

The Vision for 2017 — an aspirational view of the future

Skills and Resources Audit — illustrating the variety of local skills
Translating Ideas into Action — using the information to plan projects

The Action Plan Area

Rosemarket is situated on a hillside, approached from the south along a valley
lane bordered by a fast flowing stream. A defining feature of this approach to
the village is a medieval dovecote, set in private gardens maintained by the
landowner but open to the public at specific times.

Further along the road on the left, is another important feature - the parish
church of St Ismaels. The main thoroughfare is Front Street — a bus stop, a
public telephone and post box stand near the corner at the south end. Further
up the hill is another bus stop, a noticeboard and seat. The former Tabernacle
Chapel stands at the top of the hill.

To the north is The Beacon, where the converted village school faces the
carefully maintained Village Hall and public toilets. Further to the east is a new
housing estate known as The Glades. This lane continues to Sardis.



Other housing development has taken place in Rosemarket in recent years,
with a new estate situated on the western side, grouped around a playing
field. The rest of the village is made up of a mix of housing types.

There is no shop but the village pub, ‘The Huntsman’ occupies a central
position and is a popular meeting place. Local businesses include a care
home, holiday cottages, the ‘Dawn till Dusk’ 9 hole Golf Course and
Rosemarket Spring Water at Furze Hill. A number of people are self
employed, including local farmers and an artist.

The village is set in attractive countryside, dotted with farms and served by a
network of well maintained public rights of way. A cycle track running along
the old railway line between Neyland and Haverfordwest can be accessed
from the village and is a popular amenity for locals and visitors.

Local History

Evidence of early settlement in Rosemarket can be found at ‘The Rings’ -
believed to be an Iron Age hill fort near the parish Church. It was refortified
later in its history and known as ‘The Castle of Ros.’

Rosemarket held a significant position in early medieval days. The
commandery of the Knights of St John of Jerusalem, the Knights Hospitaller,
was the only commandery of the order to have its headquarters in Wales.
Their most important possession in the lordship of Haverfordwest was
Rosemarket. The manor, with its market and mills was donated in the about
the middle of the 12" century by William, son of Haion, Robert fitz Godebert of
Roch and Richard fitz Tancard of Haverford.

Today a familiar village feature, the dovecote, is the only evidence of this
important stage in history. Recently restored by CADW, the historic buildings
trust. It has been the backdrop to the community for hundreds of years. Its
lime plaster exterior would have been a striking white icon on the hillside in
medieval times and today it is still a defining feature. Traces of the original
lime plaster can still be seen on the walls.

It stands over 17 feet high and is topped by grass and would have had 200
nesting holes during medieval times. It is believed to have supplied winter
meat to the Prior of Slebech and supported the occupants of Rosemarket’s
‘Great House’ during the post medieval period.

Today the dovecote stands on land owned by George and Frances Harries
who regard the feature as an important part of village life and open the field
above it for the annual Church Fete. The gardens around the dovecote have
been restored and the owners make it accessible to the public at agreed
times. The plants and pond attract a variety of birds and wildlife and is much
appreciated by all who find tranquillity there.



It is said that the remains of an ancient mansion in the village was formerly the
seat of the Walters, where Lucy, the daughter of Sir Richard Walters was
born. She became the favourite mistress of Charles Il and mother of the
unfortunate Duke of Monmouth. She was regarded as a local character and
some feel that her story should be made available to visitors as part of a local
history trail. A village cul-de-sac is named in her honour.

In the 19" century, Rosemarket's central position between Milford Haven and
Haverfordwest provided a choice of markets for those wishing to sell produce.
In recent years the village has grown larger, again its central position proving

popular with those working in nearby towns and in the oil and petro-chemical

industry.

People and a Sense of Place

An exercise carried out during the Community Visioning workshops
encouraged residents of all ages to sum up the essential qualities of their
village.

Rosemarket was described as a ‘quiet location with a good heart.’ It is
regarded as a compact village with good social networks, ‘where everyone
knows someone else.’ Residents ‘look out for each other’ — it is a close knit
community, with a strong sense of community pride. Local communication is
good, assisted by the local ‘In Touch’ newsletter.

The Church, Community Hall and local pub are regarded as important
facilities which help keep the community together, as do the variety of clubs
and regular events. Residents also value the sense of safety for children and
the crime-free environment. Its central position, with easy access to local
towns, was also mentioned.

Local history is an important aspect of pride in Rosemarket — the dovecote, hill
fort and church were all mentioned as valued features. The wider heritage — of
the Knights Templar, Lucy Walters and Brunel's influence in Neyland, were
also highlighted.

The local environment, with its rich variety of birdlife and wildlife, is important
to many. Being able to access it easily — from the local path network and cycle
track is highly valued. Young people also value green spaces within the
village itself, where they can play in safety and meet their friends.

The Bigger Picture

Local people are fully aware of global and local sustainability issues and are
concerned about those that might affect their community in the future.

Global issues with local implications were major concerns. The discussions
ranged from concerns about the impact of large supermarkets on local shops,



to quality of food and effect on children’s development, through to the impact
of increasing traffic.

The squandering of energy, evidenced in food miles and excess packaging,
were among topics discussed at the community workshops. This also has a
pollution implication because of the transport used to bring in the goods.
Simple energy saving measures discussed included adopting a more
sustainable approach to Christmas.

There was a strong feeling that more effort should be made to buy locally
produced food and access local services, although it was acknowledged that
cost can be a barrier. Ready meals and the effect of poor diet were discussed
but there was debate about whether there were ongoing implications for the
health and education of future generations. The supermarket’s quest for fruit
and vegetables of perfect shape was considered to be wasteful and
unnecessary.

Increasing volume and speed of traffic and the associated safety implications,
were concerns. Pollution from vehicle engines presented an extra
disadvantage. This was regarded as a vicious circle, as people who live in
rural areas rely on cars and there is insufficient public transport for the variety
of journeys made each day.

There was a feeling that ‘sustainable development’ should be more clearly
explained so that its relevance to different people and situations is clear. To
many it is jargon that has ‘green’ implications but does not necessarily relate
to everyday life.

Discussing topics in this way helped to raise awareness about some issues
and highlight simple ways of making daily life more sustainable such as
recycling waste, switching off stand by buttons and using low energy light
bulbs.

Rosemarket Community Council in 2005 placed the recycling facilities in the
community and was the one of the first villages in the County to receive the
Orange Bag Recycling scheme in 2003.

The 21° Century Vision

During the Community Visioning exercise, participants were asked to
envisage their ideal community in ten years time.

They believed that pride in Rosemarket should be retained. There would be a
shop selling local produce, an internet café and more facilities for young
people. At the Youth Visioning it was clear that they like their village but want
a Youth Club which would include organised activities such as discos, trips
and sports. Local amenities would be updated and the selection of activities
and events reviewed. Some people suggested a ‘new community hall’. A
revival in Church worship was also mentioned as desirable.



Road safety would be improved, with speed restrictions and pavements
throughout the village. Public transport times would also be improved to make
it more accessible.

The environment should be preserved, especially hedgerows. The tidy nature
of the village should be retained and litter banished. Housing development
was discussed, with some difference in opinion over the type of
accommodation. It was, however, agreed that affordable housing for old,
disabled and young people would be needed.

Action Plan Proposals

Issues raised in the workshops have been grouped into broad themes and,
where appropriate, related to named sites, with specific proposals.

Communities are encouraged to form a Community Forum to help get Action
Plan proposals underway. This is an umbrella organisation which meets about
four times a year to review progress and discuss next steps etc. The Forum is
made up of at least one representative from each organisation in the
community eg Community Council, Village Hall Committee, Church, etc. A
simple constitution is agreed at a local level, which ensures that the body can
draw down funding for community projects.

Forums work in collaboration with Community Councils, dealing with
proposals which are additional to a council’s usual responsibilities. Many
Community Forums publish newsletters, keeping everyone informed of project
progress, dates of meetings and encouraging them to get involved.

A Community Forum can apply for funding to implement proposals — members
provide mutual support for each other’s projects and may identify
opportunities for collaborative working. This is important because all funding
bodies require evidence of community participation and co-operation between
organisations.

Implementation of the Action Plan will be assisted by PLANED which offers
specialist help and funding for projects, including village enhancement,
recycling and local history interpretation. It also links to other agencies which
can offer help. Other advantages of a Community Forum include greater
capacity when organising events, seeking insurance cover or public licenses,
for example.



Community Activities, Youth & Communication

Commentary:

Community spirit and a ‘core of interested people,” are regarded as strengths
in Rosemarket but there is concern that this will not be sustained by future
generations. Events such as bingo, treasure hunts and the Church fete are an
important part of the annual calendar.

Local notice boards give a clue to the groups
meeting locally which include the Community
Council, Village Hall Committee and Young
Crafters Club. Pool and darts are popular at
the pub. Fund raising for local causes and for
national appeals take place in various venues
and are well supported.
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There is enthusiasm for organising additional
activities and events — to involve more
residents, especially as the village is growing.

There is enthusiasm for holding an Annual Village Festival over the course of
a weekend, with activities, ranging from ‘Best Dressed House’ to kite-making
and flying competitions, fund raising walks, musical events and dancing. A
historical element was also suggested - a Medieval Fair with food and
entertainment. It would be helpful to form an Events Committee to encourage
suggestions and involvement in the activities. People often have hidden
talents and come to the fore at such times!

At the community workshops, several suggestions for new activities related to
exercise, whilst art and cooking were also mentioned. It seems that it is time
to take a fresh look at the Hall activities generally and assess support for
additional ones suggested by local people.

These include:

Yoga - Pilates

Gym - Welsh Lessons

Pottery - Youth Club - ‘Something for
Film Club older kids’

Line dancing - Arregular playgroup

A local Activities & Events Survey could be organised in conjunction with the
Hall Committee to assess interest in introducing new activities and find out if
anyone is interested in/qualified to lead or teach classes e.g. yoga or drama.

This would give newer residents a chance to meet more people and to get
involved in community life and contribute their skills and experience. During
the workshops it was suggested that a Local Skills Directory should be
compiled, this could be the basis for a Local Exchange Training system — or
LETS system.



A skill such as house painting can be exchanged for another, such as
gardening. There has to be an agreed ‘scale’ of exchanges — are two hours
babysitting worth the same as two hours car maintenance etc. Some
communities have developed well run systems eg in Ceredigion and in Brecon
where ‘beacons’ are used as exchange tokens.

Concern for the needs of young people was voiced on a number of occasions.
The Crafters Club provides opportunities for young people in the area, where
they are encouraged to organise their own activities, but there was an interest
to get the young people more involved in the community.

At the Youth Visioning event, young people were keen to have a Youth Club
which would offer various options — from discos to break dancing. Art, music
and drama were also mentioned. Suggestions for trips included swimming,
paint balling and rally driving experience. There was also interest in sports
such as snooker and table tennis.

Young people could be encouraged and helped to organise their own
Activities Survey. This would help firm up their proposal for a Youth Club and
encourage better co-operation between age groups. It would be useful to
include a section on village projects and how they could help make them
happen e.g. could they run a games stand at the Village Festival or volunteer
time to a village planting scheme. This has worked in other communities —
encouraging a sense of community pride and providing an opportunity for
older and younger people to work together and exchange skills.

Local communication is generally good in Rosemarket. The community
newsletter, ‘In Touch’, is well organised and there is an excellent website,
which includes community council minutes and reports from the various
groups. Well maintained notice boards are situated in the village centre and
outside the Village Hall. Local press and radio, fliers and word of mouth, all
help keep local people informed.



Proposals:
- Form a Community Forum — involving all local organisations and

residents in driving forward the Action Plan proposals.
Form an Events Committee to plan and publicise Rosemarket Village
Festival and other events throughout the year. An events committee
can apply for insurance, licences etc more effectively than a number of
small groups.
Organise a Rosemarket Activities Survey - encourage involvement in
helping to organise events such as the Festival and assess interest in
additional activities for the Hall. Ask for relevant skills and experience.
Apply for a public licence for the Village Hall to widen range of activities
— get more people involved in helping through the survey.
Consult with other communities who already have a busy Hall
programme such as Llanteg — how do they encourage participation and
sustain interest?
Help young people to organise their own Activities Survey — this should
not be a ‘wish list’ but an opportunity to air their views and offer their
help.
After the survey is complete — ask County Council to provide help with
organising a Youth Club — what training is available etc?
Ask the Community Council for help with the Youth Club — they may
have funding for this type of project.
Support the local Newsletter and encourage contributions from all
groups.

Community Facilities, Leisure and Sport

Commentary:

Most activities take place at the Village Hall, with a few in the church and at
the pub. Residents travel to other villages and towns for leisure and
recreation. The WI and Wednesday Club is based in Burton, educational
classes and sporting activities take place in Milford Haven. The village is
increasing in size and there is a feeling that a new hall will be needed in
future. In the meantime, opportunities to maximise the existing facilities should
be explored. The findings of the Activities Survey would be important as some
new activities could be started quite quickly if there was sufficient interest and
a will to make ideas become reality.

L™ Rosemarket Village Hall
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In addition to organising more activities, there is interest in enterprise
opportunities. There have been suggestions of a shop and internet café to
provide a local service and meeting place. This would also raise revenue to
help sustain a community facility. The sale of local produce whether through a
shop or vegetable box scheme was also mentioned. This could be part of a
healthy living initiative with information sessions and cookery lessons.

Some residents discussed ideas for a ‘Multifunction Hall,” which could
accommodate a shop/café. It would have modern ‘eco friendly’ facilities,
including meeting rooms, parking facilities etc and would be developed using
sustainable principles. It would be an example of good practice to other
communities and act as a sort of local Eco Centre, providing advice and
guidance to local homeowners too. To date, a site has not been identified for
this.

A feasibility study could be carried out to look at the current facilities and the

potential for a more sophisticated centre. It should assess the needs of people
of all ages and consider the potential for the growth of the community. Such a
study would need to include a business plan, based on sustainable principles.

Local people are well served for outdoor recreation and leisure facilities,
thanks to the path network, cycle route and golf club nearby. Young people
would like more facilities for sport. They appreciate the football field but there
appears to be a problem with football nets breaking on a regular basis. There
was also concern about the lack of facilities for the very young. The ‘park is
out of reach for young children’ and ‘not much playing things’ were among
comments at the Youth Visioning event.

Village roads are used for skateboarding and it is felt that a dedicated area is
needed for this and BMX activity. Parents are also concerned about the play
area and feel that it needs a facelift. A flexible play/sports area could be
developed. MUGASs (Multi Use Games Areas) provide exercise opportunities
for all ages, encouraging healthy living and social interaction.

Proposals:

- Support the Hall Committee to look at ways of extending range of
activities.
Look at ways of using the Hall for some of the proposed Village
Festival/ Medieval Fair activities.
Use the newsletter to gauge interest in proposal for a new ‘Multi-
function Hall’ - is there sufficient interest to merit a feasibility study?
Start a campaign to raise money for improving community facilities
Eg to purchase equipment for specific classes e.g. yoga mats.
Organise a meeting between Pembrokeshire County Council and
community representatives, including young people, to discuss play
and sport requirements and idea of developing a flexible multi-use area
in the village.
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Environment, Enhancement and Recycling

Commentary:

The local environment is regarded as a great asset
by residents who are keen to enjoy and protect it.
Among Rosemarket’s strengths, workshop
participants highlighted ‘scenic walks’, ‘open
countryside views’ and access to countryside and
wildlife.

There is general awareness of the environmental
importance of the area, including the biodiversity in
the dovecote garden and at the Westfield Pill
reserve.

In the more immediate area, there are
green areas in the village that could be
enhanced, including land near The
Beacon and land off Barn Lane.
Residents are concerned about litter.
There is an interest in a ‘village pride’
type project which would ensure that it
is kept as attractive as possible.

Several young people expressed
interest in an ‘Adopt a Flower Bed’
scheme which would be a great way of getting them involved in community
life.

The Community Council employs a maintenance man which is a great
advantage. His work could be supplemented with voluntary work.
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The local public rights of way network and cycle path are popular and well
maintained by the County Council. There is some interest in creating a Trail
around the village which would tie in with healthy living principles.

Recycling is popular and the community is served by the County Council’s
orange bag’ scheme but residents feel that more information is required.
There are recycling facilities at the southern entrance to the village. Residents
would like updated and more extensive facilities — to recycle clothes, books
and plastic.

These interests could be covered by forming a local Environment Group that
would meet regularly - inviting speakers to provide advice on various topics.
This would help to fulfil the aim of encouraging more community involvement
and would also have an environmental benefit by raising awareness and
encouraging practical work.

There is good support available to such groups. PLANED’s Valuing the
Environment officer works with local environment groups, providing training
and support for a variety of activities including habitat and species audits.
Specialists will give advice e.g. the County Council provides support for rights
of way issues. There is also a variety of funds available for community
environment projects.

Proposals :
Form an Environment Group to provide information on a range of topics
including local biodiversity, public rights of way, gardening, alternative
sources of energy and recycling

0 Walking enthusiasts could survey paths and undertake
improvements. Circular routes could be way marked to
encourage locals and visitors to explore the locality and enjoy its
heritage. This would ensure the paths were kept in good
condition and provide health benefits.

o Encourage interest in gardens. Is there potential for allotments?
Gardeners could pool knowledge and sell produce locally.

0 Support local growers and producers — buy locally if possible.

0 Review energy efficiency on a personal and community level
and take steps to raise awareness and save energy in every
way possible.

0 Review Recycling practice in the community eg lobby for more
information about the ‘orange bag’ scheme.

0 Research community composting and seek assistance from
PLANED’s SRS officers.

Support a ‘Tidy Village’ scheme - organise a ‘village walk about’ to map
out areas for improvements, such as planting, seating, wildlife gardens
etc.

Involve young people in Tidy Village scheme — explore idea of ‘Adopt a
Flower Bed.” Could this be an early project for a Youth Club.

Work with local contractors and volunteers to carry out improvements —
all licenses and permissions to be secured first - PLANED can help
with this.
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Organise a Floral Display competition - plants should be chosen that
are suitable for the local environment and should enhance habitats
where possible.

Work with local landowners and appropriate agencies to ensure an
informed and effective approach to environmental matters

Heritage & History

Commentary:

Heritage and history are an important part
of Rosemarket’s identity and local people
are keen to record and conserve it.

Workshop participant described wishing to
preserve local heritage which includes the
dovecote (left) an Iron Age fort, St Ismaels
Church and Tabernacle Chapel (which is
now a private residence)

~,
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A Heritage Trail could be part of the proposed Rosemarket Village Festival
(see Community Activities section). A number of historical features for
inclusion were highlighted during the workshops. These included wells, kilns
and buildings of historical interest. This would be an opportunity for history
enthusiasts to combine forces with walkers to design a route.
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It is clear from the workshops and questionnaire responses that local people
are keen on health and fitness. Walking was a popular pastime. A Heritage
Trail would combine enjoyment of the environment with fithess and awareness
of local heritage.

A Medieval Fair to celebrate local history, followed by pig roast, was
suggested as part of the local village Festival. The Lamphey community has
long experience of successfully organising such an event at the Bishop’s
Palace. All local groups and clubs contribute to the event and everyone wears
costume. It not only raises funds but gets more people involved in community
life.

Proposals:

- Explore the potential for reformation of the Local History Group.
Organise a local ‘Sense of Place’ history exhibition to promote interest
and encourage people of all ages to get involved in whatever capacity.
Develop a Heritage Trail in liaison with the local landowners. The Trail
could be launched as part of the Rosemarket Festival.

Organise an Audit of local historical features — help is available from
Cambria Archaeology’s Ancient Sites and Monuments register and
publish a guide.

Create an ongoing collection of photographs and memorabilia of local
life.

Seek advice, training and support from various agencies, including the
County’s Museums and Cultural Services Department, the National
Park Authority and PLANED’s Heritage Training programme.

Transport, Traffic and Highways

Commentary

Road safety issues were raised by a large number of workshop participants,
particularly the ever increasing volume and speed of traffic through the village.
Pedestrian safety is a primary concern and creation of a pavement and traffic
calming measures have been proposed. Improved road safety and pavements
would also encourage people to walk for exercise, a desire indicated in the
guestionnaire results.

The village has a reasonable public
transport system with buses to
Haverfordwest but the service to
Neyland is felt to be sadly lacking.

Questionnaire results suggest that
local people make most local
journeys by car. They would use a
bus but the times are not convenient
and it is often not practical because
of length of journeys and accessibility
for less able users.
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Young people feel that the bus shelter would be more attractive if decorated
with artistic designs. This worked well in Narberth where it was the focus for a
youth project and is now regularly maintained by young people.

Local people want an integrated transport system, with sensible co-ordination
of bus times so that they have more transport choice.

The local cycle trail (pictured
left) is regarded as a great
advantage and residents
would like to see more links
to it and to the local public
path network.

Alternative transport, such
as cycling and walking, is to
be encouraged so that locals
and visitors might use cars
less and have minimum
impact on the environment.

Proposals:

- Liaise with Highway Authority to pursue traffic calming measures and
pavements.
Review car parking arrangements and potential for future provision.
Contact Pembrokeshire Transport Co-ordinator to pursue an integrated
transport policy, taking into account bus routes and usage of cycle
track. Measures would include bus shelters, clear timetables and
carriage of bicycles on public transport
Meanwhile undertake Bus Users Survey to assess local needs and
support for use of an improved service.
Explore idea of decorating the bus shelter — approach the Community
Council and contact County Council for advice. Ask Narberth for
guidance of setting up such a project and Princes Trust for practical

support.

Assess interest in a community transport scheme — community bus
service etc.

Review Country Cars scheme to provide wider range of transport
options.

Housing and Services

Commentary:

Local people want a balance between retaining the current size and identify of
their village, with provision of affordable homes for young people, disabled
and the elderly. Some suggested that the village boundary be extended to
allow more homes.

16



They recognise that affordable housing (and employment) is needed if young
people are to have a chance of working and living in the area where they were
born and brought up. People of all ages should be encouraged to be involved
in community activities.

Rosemarket has a reasonable range of local services, including a mobile
library, mobile hairdresser, paper delivery, coal delivery and meals on wheels.
Residents are keen to support local producers and service providers.

There was a suggestion that cables for local electricity and telephone services
should be laid underground.

Proposals:
- Continue to follow up the findings from the local Housing needs survey

to assess demand for homes for first time buyers.
Support idea of community enterprise and provision of services at local
level.
Join PLANED’s area enterprise group which looks at the economic
aspect of rural community life and measures that can be taken to build
capacity.
Consider potential for under-grounding utility cables.

Implementation/Activity Groups

In order that the Action Plan can be progresseettffely it is proposed to work
through a Community Forum — an umbrella body wéhresentatives from the
Community Council, all local organisations and @@unty Council. This could be
the existing community association with a renewéskian. Working Groups would
progress the proposals — reporting back to the evBoimmunity Forum — and in
consultation with the relevant providers, for exégrthe Highway Authority.

The Working Groups could be centred on:

- Community - facilities, activities and communicaiso
Environment - including rights of way, energy & was
Heritage and History
Transport, Traffic & Highways
Housing & Services

It is important that the Groups would:
- Work within the agreed Action Plan and report te thain Forum

Work with existing groups and organisations, inahgathe Community
Council and other local authorities

Meet on a regular basis — at least four times a yea
Keep the broader community informed of progress

Support, advice and funding would be offered by RIED and partner organisations

to help progress the Action Plan proposals. Inageihstances, local proposals might
feed into wider area strategies which would be etpeg by Area Enterprise Groups.
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