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The community of Llandysilio met on 18" March 2008 at a community workshop to
review the Action Plan and celebrate past achievements. A number of new
proposals have been added to the Action Plan, achievements listed and the progress
of existing projects noted.

This Action Plan was agreed at a public meeting held on 30" September 2008,
following the circulation of the draft plan to all residents in the community.



INTRODUCTION & WAY FORWARD

The intention of this Action Plan for Llandysilio is to describe
proposals identified by residents for implementation over the next
few years. The overall objective is to improve the quality of life in
the community by enhancing the appearance of the area, by
improving the economy, including tourism and agriculture, and by
strengthening and diversifying its attractions for all residents and
visitors.

By preparing this community led Action Plan, which stresses the
benefits that can be achieved through an integrated approach, it is
hoped that public and private sector support and funding can be
attracted to implement the various initiatives described in the Plan.

The various contributors to the Plan realise that progress can best
be achieved through discussion and partnership as many of the
proposals involve different land or property ownerships, separate
interests and different sources of funding. Although some of the
proposals are relatively small scale, they are likely to be of
substantial benefit to significant groups within the resident
population. In other instances the changes suggested are of a
larger scale and may have major impact on a wider range of
interests.

It is hoped that the projects described in this report will be
achieved as quickly as practical with the various partners working
in unison to design, fund and implement schemes. The Action Plan
invites potential partners to realise its various proposals.

Cymdeithas Cleddau Ddu was formed as the Area Group for
Maenclochog Ward in late 2002. In order to obtain maximum
benefit from the Objective 1, Priority 3 status, Llandysilio, along
with the other communities in the Maenclochog Ward, combined to
make a bid for a Community Officer to work in the area to help
implement the Action Plan proposals. The Officer was appointed
in 2003 and worked closely within Maenclochog Ward, including
Llandysilio, until the end of June 2007.

It is hoped that money generated under the current Convergence
Programme can be utilised to finance a number of projects
identified.



BACKGROUND TO THE ACTION PLAN

In September 2002, Llandysilio Community Council invited
PLANED (Pembrokeshire Local Action Network for Enterprise and
Development) to work with them to establish a Community Forum
of voluntary groups and associations and to compile a Community
Action Plan. The invitation stressed involvement by all ages and
representatives of the various aspects of the community.

A considerable amount of work had already been undertaken by
the community, including a “Planning Our Tomorrow” exercise in
September 2001 and in addition the community was already
working with PLANED to contribute to an Area Enterprise Group.
Llandysilio Action Plan was agreed at a public meeting in February
2003 and Cymdeithas Sylio, a community forum open to all
members of the community was formed in 2004 in order to take
this plan forward.

Following discussions between Cymdeithas Sylio and PLANED in
late 2007 it was agreed to review the 2003 Action Plan as part of a
“Shaping Our Futures” activity. The aim of the workshop was to
update and add new opportunities to the 2003 action plan and
explore projects which would contribute to the long-term
sustainability of the community. The workshop would also
strengthen community understanding and enthusiasm for
sustainable living, whilst celebrating the successes since the
previous Action Plan.

The workshop findings and the results of a community
guestionnaire have been drawn up into this Action Plan, which was
circulated to all residents before being discussed at the public
meeting.

A total of 31 families responded to the community questionnaire.
19 had lived in the community for more than 16 years, while 9 had
lived in Llandysilio for between 6-15 years. The remainder had
lived here for less than 5 years. Reasons for moving to Llandysilio
in the first place, if not born here, were because of marriage, for
work reasons, the convenient location, retirement and because
they liked the community. Employment and education were the
main reasons for moving out of Llandysilio.



HISTORY OF THE COMMUNITY

Llandysilio is a linear village stretching along the A478, four and a
half miles north of Narberth and one mile north of Clunderwen in
the community of Llandysilio West. The community area is
bordered on four sides by rivers and streams. In the west the
boundary is formed by the valley of the Eastern Cleddau, in the
north by the Afon Rhyd-y-Bil, to the south by a tributary of the
Cleddau known as “Afon Conyn”, and in the east by the Afon
Rhydybennau. The parish shows evidence, in castle sites and
earthworks, of a long history of settlement. Although most of the
houses are concentrated along the main road there are a number
of dispersed farms and houses in the local countryside.

LLANDYSILIO - A SPECIAL PLACE.

There was a strong sense developed at the meeting in March that
the community is largely self-sufficient, with its newly refurbished
and extended village hall, post office/shop, choice of public
houses, hotel/motel, two bakeries, two chapels, church and
Brynconin primary school together with the Steiner school close by
and the village playing field and adjacent play area. The
community spirit is also strong, with an appreciation of the various
clubs, services and activities which are available to residents,
including the Pensioners / Luncheon Club, Gardening Club,
Computer classes, Yoga classes, Cylch Meithrin, the Mobile
Library and the recently improved bus service along the A478.

The fact that the area is truly bilingual and steeped in Welsh
culture is seen as important. The beautiful and interesting natural
environment is valued, with good walks and the area’s proximity to
the sea. Those present also recognised the importance of using
local services otherwise they will be forced to close.

Projects which have been achieved since the 2003 LI  andysilio
Action Plan

1. Community Facilities & Activities (including Sp ort
and Recreation)

The village hall has been substantially improved and
extended, including

- wheelchair access
- construction of a porch
- an additional meeting room



- new storage facilities

- improved insulation, heating and energy efficiency
- hearing loop

- updated toilets (including disabled toilet)

- new equipment for use by the Luncheon Club and other
hall users

A multi-use play area has been constructed to the south of
the hall.

An enclosed small play area and sensory garden for Cylch
Meithrin Llandysilio has been created to the rear of the hall

Blaenconin Chapel - improved disabled access has been
constructed.

Pisgah Chapel — improved disabled access
The oak lych gate at St Tysilio’s Church has been replaced

The website (www.llandissilio.org.uk) has been established
and is growing.

A trial of community radio (Radio Preseli) was held in 2005.
2. Heritage & Culture
A second history book published in 2005

A heritage / walking leaflet for Llandysilio and Clunderwen
was published in 2007

3. Environment

A village enhancement scheme has been prepared

The public footpath through the churchyard has been
improved and an accessible wildlife garden created -
increasing biodiversity.

A walking / heritage leaflet for Llandysilio and Clunderwen
published 2007.

A willow weaving course was held in the churchyard in 2006.

A Wildlife on Your Patch event was held in the churchyard in
2008.

4. Local Economy (including Tourism)

A business directory for Maenclochog ward completed in
2006



A business website for Maenclochog ward has been
launched

Green holidays etc are promoted in the area by Greenways
Holidays

5. Transport & Highways

The first stages of a pavement between Clunderwen and
Brynconin School has been completed

Revised Action Plan Proposals

1. Community Facilities & Activities, including

Communication, Sports and Recreation
Commentary

In the 1960’s a clear need was identified for a centre in which a
number of local organisations could meet. In response the
community raised sufficient monies for a village hall to be built to
the south of the school in 1969. A wide variety of groups and
associations use the hall for their meetings and activities which
include all kinds of events such as parties, concerts and whist
drives. lItis the home, for example, of the Play Group and the
Community Council hold their meetings and discussions here. The
Llandysilio Luncheon Club meet once a month and Cylch Ti a Fi
regularly use the hall during weekdays.

The “Planning Our Tomorrow” consultation document found that
there was a need within the community to improve the community
facilities and services including the village hall which only had one
main meeting room and very limited space. New and modern
facilities were required to meet the various needs of the community
including IT and Internet access and the associated computer
classes.

In 2007 the Hall was substantially refurbished and extended and
now incorporates a number of the required features including
disabled access, a small meeting room refurbished toilets and a
disabled toilet, a new entrance porch, increased area for storage
and improved energy efficiency. A recent scheme has provided
additional planting outside the hall.

At the Sustainable Project Planning Workshop of March 2008 the
experience of other communities in Pembrokeshire was discussed
and often seen as offering good practice which could benefit
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Llandysilio. For example the use made of other village halls, the
production of newsletters and the organisation of local festivals or
celebrations particular to the area.

Replies to the community questionnaire suggest that people are
interested in looking after their health and would like more
opportunities to exercise. Extra facilities and classes in Llandysilio
would make it easier to exercise, as would improved paths. The
most popular ways to exercise are walking and gardening.

Proposals
Proposals arising from the 2008 workshop are shown in italics
Continue improvements to the Village Hall  including

essential equipment comprising IT elements, good and
inexpensive internet access, a PA system, fax machine,
photocopier, purchase a projector and whiteboard, and some
“higher” chairs for the elderly.

Ideas for IT and Internet Access - the envisaged project
would equip the building with a number of Internet computer
access points. Initially the computer access to the Internet
would be provided a few hours per week. The scheme could be
run by a rota of interested volunteers but the long term view
should be to create paid employment. An employee with IT
training/facilitation skills would be essential. Local businesses
could provide their services and goods on-line, and this process
could be facilitated by a business partnership community
website. Video link conferencing facilities could be developed to
enable a face-to-face communication via the local community
access link. A consultant, doctor, solicitor, bank manager could
then be seen face-to-face through the video link screen. Many
courses of study and training can be taught on-line from
‘practical interests study’, right up to studying for a degree on-
line.

Attract increased use of the hall by a variety of users, including
. Community Café & Meals on Wheels.

A Day Centre for the elderly operated by the County
Council with a Warden present.
Adult education classes and workshops.
A programme of films, shows and talks (evening and
afternoons) to attract a range of ages and interests. This
proposal was regarded as a priority action at the recent
workshop.
Form a Youth Club



Hold community discos.

Research the possibility of using energy from renewable
sources at the Hall.

Blaenconin Chapel - the main iron entrance gate and
supporting wall are in a poor state and require a complete renewal.
The toilets also require upgrading to include disabled facilities and
access.

Notice Boards — community notice boards are required in
Llandysilio to display village information and to advertise local
meetings, events and festivals.

SPORT & RECREATION

Commentary

There is a clear demand for the provision of improved community
facilities for leisure and sports. Young people are particularly
limited in terms of suitable premises, facilities and services
currently offered. There is an active Llandysilio Playing Fields
Association and it has been suggested that the playing field is an
ideal location for several proposed ideas to improve the
community’s leisure facilities.

There is an increasing demand for a wider range of sporting
facilities in the community as well as providing additional
equipment to run keep fit classes and for fitness training purposes.
Such facilities would be combined with youth provision and serve
to widen opportunities for them and other age groups in the
community. Some of these needs could be met within the
extended village hall, others require am improved outdoor facility.

Proposals
Proposals arising from the 2008 workshop are shown in italics

Multi Play Area - a proposed project to provide the
community’s teenagers with a multi-play area of 20m by 10m for
team and individual games is already underway. This will
include facilities for football, rugby, hockey, basketball, netball,
tennis and one low skateboard ramp on the existing 10m by 5m
tarmac area. Further enthusiasm is required to develop the
project to incorporate two mountain bike ramps, possibly
created from recycled rubber or plastic. A bicycle course could
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also be considered at the playing field as part of this
development.

Sports organisations - sports organisations within the
community have expressed an interest in using the playing
fields but would require access to shower and changing room
facilities.

Holiday Play Scheme - a play scheme at the village hall
during the summer school holidays is proposed. The scheme
would offer the community’s younger generation a variety of
sporting activities.

The young people generally support the above ideas with the
added suggestion of forming a fishing club.

2.  ENVIRONMENT

Commentary

There is a strong emphasis on the need to preserve and enhance
the natural environment in the area. Walking, cycling and riding are
identified as activities which are attractive in themselves but also
have a health benefit. It was considered that the quality and
extent of the network needs improvements, particularly to increase
accessibility for the less mobile along paths close to the village and
to maintain paths in good condition. There is also a need to
improve sign posting on the walks and trails around the
community.

Residents have shown in the past how they are prepared to get
involved in village improvement schemes. There are small groups
within the community with particular interests, and this enthusiasm
could be used to great benefit on specific environmental projects.

Since the 2003 Action Plan an enhancement scheme for
Llandysilio has been prepared, and some additional seating has
been provided.

St. Tysilio’'s Church Garden - the history of the site dates back to
the 13" century, maybe earlier. It is not known when the church
was founded but there is a reference to it in 901 in the parish of
Abergwili, Carmarthen. The present church, which serves several
communities, was built in 1898 although the chancel and pointed
arch formed part of the earlier building. Llandysilio Church is rich in
inscribed stones dating back to the sixth century. The oak lych



gates at the entrance to the church have recently been replaced.
The churchyard has many large trees, some hedge boundaries
adjoining farmland and is mainly laid to grass with a public right of
way running through it. The church is home to a bat colony and
many species of birds are present in the churchyard.

The members and friends of the Church have created a wildlife
garden at the lower end of the churchyard, which was little used
and had no graves or headstones. The garden, near the recently
cleared baptismal pool, includes a seating area for quiet
enjoyment, making it attractive to local people and visitors alike.
The path around the church and to the garden is accessible to
wheelchair and pushchair users. An interpretation panel has been
erected and bird boxes installed.

Proposals
Proposals arising from the 2008 workshop are shown in italics

Environment Group - a Community Group made up of willing
volunteers to help maintain enhanced areas throughout the
village and also undertake environmental projects such as
recycling, enhancing wildlife, community composting and
encouraging volunteers from the community to work on
gardening type projects.

Village Enhancement - following the preparation of the
Llandysilio enhancement scheme flowerbeds at the village
signs, additional seating throughout the village and in particular
near the War Memorial, a landscaped area near the bakery,
daffodil planting along the embankment and hanging baskets
are still required. It is proposed that all electric and telephone
cables should be underground. It is also proposed to improve
pavement widths for example outside Pisgah Chapel, and to
create additional paving by the War Memorial.

Wildflower meadow/woodland - there is potential to develop
and enhance the perimeter an area of the village playing field
into a wildflower meadow or woodland area.

Recycling - improved screening of the current recycling area
near Brynconin Community School. There is a proposal to
resite the recycling amenities.

Increase the opportunities for recycling - particularly for
plastics.

Identify a site for community composting

Litter Bins - more litterbins are required in the village especially
at the village hall playing fields.
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Footpaths & Cycle Tracks - a footpath is required around the
perimeter of the playing field with a surface suitable for all
abilities e.g. pushchairs, wheel-chairs.

Existing Footpaths - there is a need to continue to upgrade all
existing footpaths within the community.

Horse Trail - itis proposed to develop a well signposted horse
trail along the quieter roads around the village.

Re-opening old railway line  — work with neighbouring
communities and with the County Council to explore the
possibility of re-opening and converting the old railway line that
used to run through part of Llandysilio village to Rosebush for
use as a multi-user path (walking, cycling and horse riding).

3. HERITAGE & CULTURE

Commentary

The rich local culture and heritage is extremely important to the
Llandysilio community. The village celebrates local history and
traditions by organising music and singing festivals and cultural
events. Residents try to find different ways of recording and
promoting their local heritage as part of the preservation of the
community’s identity.

In 2001 the Llandysilio Historical and Entertainments Society
produced a predominantly photographic book of village life, past
and present, Llandysilio 2000, which was very successful. A
second history book of the area, Llandysilio History was published
in 2005.

The community is keen to involve teachers and pupils of Brynconin
Community School in future developments in the village. St
Tysilio’s church was recently awarded funding to purchase digital
presentation equipment so that the community able to share local
history and cultural knowledge.
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Before they built a chapel in the village, the Independents used to
worship on Sunday mornings in different villages according to their
choice. The first chapel in Llandysilio was opened in 1826 — it
stood between the present Pisgah Chapel and the main road
where the cemetery is today. They had their own minister — William
Thomas — in 1833. Land was purchased in 1866 to open a
cemetery and to build a chapel house and in 1902 the work of
building a brand new chapel — the present Pisgah — was
completed for £1,985.

The original Blaenconin Baptist Chapel was built in the 1840’s and
the present chapel erected in 1933. The chapel serves as a place
of worship for Llandysilio and Clunderwen and for other
neighbouring communities. It has a large vestry that is used
mainly by the Sunday school but also as a refreshments room
during other functions such as singing festivals and funerals.

Proposals
Proposals arising from the 2008 workshop are shown in italics

Pisgah Chapel - in the ‘Planning our Tomorrow’ consultation
report it was suggested that Pisgah Chapel could be used as a
cultural centre as well as a place of worship. It has an ideal
acoustic for concerts, can seat 400 people and is regarded as
having has the best pipe organ in the area. There is a car park
to the rear. Cor Dewi Sant rehearse regularly in the Chapel. It
IS an asset to the community and the intention is to organise an
annual Festival of Music in conjunction with other local events
and cultural projects. A very comprehensive development
proposal has been produced which could be undertaken in the
following distinct phases:

(a) An induction loop system - this would allow hearing aid

wearers with a “T” switch to gain amplification without

disturbing others around.

(b) Kitchen and Toilets - upgrade the kitchen to meet health

and safety standards and improve toilets, including access

for people with disabilities.

(c) changing facilities for choir members.

(d) lighting

(d) Structural Repairs and Restoration — a detailed plan and

costings are available.
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Improving the facilities of the Chapel for all was regarded as
a priority project at the Workshop held in March 2008.

Display Artefacts and Photographs  — advice on the setting up
of permanent displays of artefacts, photographs etc has been
identified, with possible locations including the village hall (or in
the old zinc roofed cottage next to Nant-y-ffin), which could be
opened to the public for specific times during the year. Re-
roofing of the cottage could be undertaken as part of the
project.

Purchase a Welsh Dresser / display unit  to show artefacts -
possibly in the village hall.

Festivals and Events - it is proposed to organise special
festive days to include such elements as demonstrations,
exhibitions and a guided tour of local heritage and historical
sites, for instance the grave of Waldo Williams, the
distinguished local poet, at Blaenconin Chapel cemetery. This
type of day could become a regular event if enough interest and
enthusiasm is shown. Such celebrations could also link to other
proposals generated by surrounding communities. The history
of the semi-national Eisteddfod held annually in the community
between 1922 and 1931 should form part of the village
interpretation.

4. BUSINESS & ENTERPRISE inc. TOURISM

Commentary

Current facilities include the Village Hall, St.Tysilio’s Church,
Blaenconin Baptist Chapel, Pisgah Chapel, Brynconin Community
School, village hall playing fields, a Post Office/Shop, two bakeries,
the Nant-y-ffin Motel, the Angel Inn and the Bush Inn public
houses. The village has many other businesses including
employed builders and carpenters, a garage, a motorcycle
business, an agricultural machinery merchant, an equestrian
centre, a caravan park and a fish farm.

Despite this, it is still difficult to get experienced tradesmen in the
area and other employment opportunities are generally minimal. A
major factor in the success of any business is the availability of
adequate premises from which to operate. For these, and other
reasons, young people find they have to leave the area to get
decent jobs. The community questionnaire indicated that 6 of the
respondents owned or managed a business in the community and
four of these owned their own premises.
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Local heritage and history has strong links with the tourism
industry within the community. The village is also situated in a very
agricultural area and the community is home to traditionally skilled
and knowledgeable farmers who possess an array of agricultural
expertise.

In 2006 a Business Directory was published of local businesses in
the Maenclochog Ward area. This was followed up in 2008 with a
new business website for the ward.

Proposals
Proposals arising from the 2008 workshop are shown in italics

Workshop Units . Work with the County Council to develop
units for rent not only provide adequate and suitable premises
for existing businesses but to encourage local people to set up
new businesses as well as attract other firms to operate in
Llandysilio. If workshops were suitable for food processing they
would help encourage diversification and added value. One
possible site would be adjacent to the school.
Business Advice & Training — easy access to business advice
training courses and workshops to provide additional
information on setting up businesses in the area is essential.
Ideas put forward to stimulate the local economy include:
- Co-operative Advisory Centre
Establishing local distribution channels and encourage local
trading and businesses to work closely together.
Using local materials in building projects
Encourage arts and crafts businesses and promote local
crafts (possibly in Pisgah Chapel) — organise a Local
Products Fair
Continue to promote green holidays and guided walks, and
produce maps of walks and trails available in the locality.
Investigate the re-introduction of slate quarrying in the area
Growing and selling more agricultural products locally
Encourage local produce of alternative crops by creating
farming co-operatives, and encourage organic farming
opportunities
Encourage local energy production e.g. bio-mass and
methane
Use poly-tunnels to extend season and increase the range of
crops produced locally
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Investigate a LETS (Local Exchange Trading System)

Scheme
5. HOUSING
Commentary

Due to relatively low wages in the area, many local people find it
difficult to buy houses. There is a general need to develop
affordable housing to rent or buy if young people and their families
are to stay in the area. Every effort should also be made to
encourage the Planning Authority and local builders to create
suitable accommodation for the elderly and disabled people from
the community.

The Environment Agency / Welsh Water have previously informed
the County Council that the sewer which serves the village was full
to capacity and prone to flooding the highway and neighbouring
property near to Blaenconin Chapel. Some remedial work has
helped this problem but the village’s future housing development
will be limited as the advice is for the County Council to refuse
planning permission until the situation has been improved.

Replies to the community questionnaire suggested that 7 of the
respondents would be seeking a new home in the next two years.

Proposals
Proposals arising from the 2008 workshop are shown in italics

Sewerage Disposal - the existing village sewer system is
inadequate and needs to be upgraded immediately, before any
new housing developments can take place.
Housing Developments -
For the Planning Authority to facilitate the construction of homes
for specific needs including
o0 starter homes for young people
o sheltered accommodation for the elderly specifically
bungalows with warden assistance.
0 accommodation for the disabled.
o family homes.
One possible site is that of the former Church Hall (which was
recently demolished).

6. TRANSPORT & HIGHWAYS

Commentary
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Llandysilio and Clunderwen are two closely-knit communities only
half a mile apart. Since the 2003 Action Plan a pavement has been
constructed which goes approximately halfway between the two
villages. Completion of the pavement would strengthen the links
between the communities as well as facilitate a healthy and more
environmentally friendly mode of transport, particularly for school
children. It would also make pedestrian/cycle access possible both
to and from Clunderwen Railway Station, thus encouraging the use
of public transport.

Plans have been drawn up to improve the entrances to both the
Hall and Bryn Conin School, to include a new layby for a bus and
cars to the south of the entrance to the playing fields.

The speed of traffic travelling through Llandysilio village on the
A478 is a continuing major concern within the community, although
temporary speed calming signals have been employed recently.

The results of the community questionnaire identified the car as
the most popular mode of transport for accessing work, and most
other facilities. However many people walk to the post office and
the community centre (village hall). 11 of the respondents would
prefer to use another form of transport if it were possible. Most of
these would prefer to use the bus, but cite the poor service /
inconvenient timetable as the main reason why they do not at
present.

Proposals

- Pavement / Cycle Path from Clunderwen to Brynconin
Community School - the completion of this path should be a
priority
Create paths for recreational cycling  and improving safety for
cyclists particularly along A roads
Pavements - improve the quality of pavements within the
village by widening, upgrading and resurfacing where
necessary.
Traffic Calming - in order to tackle the concerns over traffic
speed, it is proposed to reduce the speed limit near the vicinity
of Brynconin Community School to 20mph. The introduction of
traffic calming measures such as speed cameras at either end
of the village, sleeping policemen, Zebra or Pelican crossing (or
Amber warning lights), and “slow-children playing” signs would
also help ease residents’ worries.
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Off-street Car Parking is urgently required in the centre of the
village, and in particular an extended lay by to allow the school
bus to pull off the highway when loading and unloading children
and to serve the village hall and playing fields. The present
situation has been described ‘as an accident waiting to happen’.
Herringbone car parking would provide additional off-street
parking for the Village Hall and for school functions. A new lay
by is proposed to the south of the entrance to the village playing
fields. The County Council is both the Highway Authority and
landowner.

Improved Street Lighting - to replace the present ad hoc
system that only partly illuminates the village. The proposal
should ensure that any improvements cover all junctions with
side roads. Particular areas requiring improvements include
opposite the Bush Inn, opposite the War Memorial, and at Heol-
y-Llan.

Underground Cables - investigate the possibility of
undergrounding telephone and electricity cables throughout the
village.

Llandysilio Road Signs - it is important to spell the village
name correctly on road signs — it should be Llandysilio not
‘Llandissilio’.

Community Watch - the community propose that the existing
Community Watch scheme requires more support throughout
the village.

Community Mini-Bus - a community bus would be extremely
beneficial to local organisations, voluntary groups and
associations. Whilst the Pisgah Chapel Sunday School have
used the Crymych Community Bus in the past and found it
extremely useful, there is a need for a Llandysilio community
bus for pensioners, people who are unable to drive (or do not
have easy access to transport) and those with disabilities.
Encourage greater use of the Green Dragon mini bus book
ahead service - which could transport people to and from
activities held in Llandysilio or elsewhere in the area.

Road Surface - the road surfaces throughout Llandysilio are
regarded as poor, and urgent attention is required to improve
their qualities.
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IMPLEMENTATION / ACTIVITY GROUPS

In order that the Action Plan can be progressed effectively it is
proposed to form special interest Working Groups within the
Community Forum, if they do not already exist.

The Groups would, in consultation with the relevant providers, for
example the Highway Authority and PCC, concentrate on
preparing more detailed action programmes giving priority and
focus on those proposals which are capable of early
iImplementation.

The Groups could be centred on (for example)

Community services, facilities and communication.
Environment (including rights of way),

Business and tourism.

Heritage & culture

Housing and services

Traffic and transport.

It is important that the Groups would:

Work within the agreed Action Plan and the Community
Forum,

Work with existing groups and organisations - especially with
young people,

Meet on a regular basis,

Keep the broader community informed of progress.
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