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(A) PREFACE 
 
The intention of this plan developed by local residents for Little Newcastle is to 
describe issues and ideas that have the potential to: 

·  Create an image for the village as an attractive and interesting place to 
live and visit 

·  Strengthen the communal aspects of village life 
·  Improve the amenities of the area 
·  Help the economy to diversify 

 
The key elements identified in the plan are the Old Schoolroom, the Green, the 
Church, footpaths and springs and local history. 
 
The community residents contributing to the Action Plan realise that progress can 
best be achieved through discussion and partnership as the proposals could 
involve land or property ownerships, special interests and a variety of sources of 
funding. Although some of the proposals are relatively small scale, they are likely 
to be of substantial benefit to local groups. In other instances the changes 
suggested are of a larger scale and may have major impact on a wider range of 
interests. 
 

(B) INTRODUCTION 
 
1. The Village 
 
Little Newcastle lies on the minor road from Letterston to Puncheston, Fishguard 
is seven miles and Haverfordwest 10. 
 
The population is about 130. Slightly over half live in the village itself, the 
remainder in the surrounding countryside (see map - page 12). There are 16 
children of school age or less, 35 senior citizens. 75 are Welsh speakers. 
 
Economic activity in the area is based on self-employment – eight farms, two 
workshops, a car repairer, a builder, a racehorse trainer, a pub, a plumber, 
boarding kennels and a B&B. A significant number of other workers commute to 
nearby towns. 
 
2. The Community Association  
 
In the early 1980’s a village committee was formed to raise funds to restore the 
old schoolroom so that it could be used for a variety of social purposes. By 1995 
there was enough money to make a successful bid, supported by Preseli 
Pembrokeshire District Council, to buy the freehold of the school from the Church 
in Wales. 
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At the time of purchase the Community Association was formed and four trustees 
appointed in whom ownership of the building was vested. 
 
Since 1995 a further £10,000 has been raised. This reflects the continuing 
commitment of local people to the Village Project and is tangible evidence of the 
strong community spirit which was noted by many people attending the recent 
PLANED workshops.  
 
3. Community Forum 
 
Insofar as the Community Association has close working links with Puncheston 
Community Council, Merched y Wawr, the Church and the Sunday School, it 
could function as a Community Forum in the future. 
 
Little Newcastle Community Association invited PLANED to a meeting in October 
2002. Members were ready to undertake a community consultation and wished 
to compile an Action Plan. The community lies within the Puncheston Community 
Council area and a PLANED representative was invited to attend the November 
meeting in order to explain the process. 
 
It was agreed that two Community Visioning workshops should take place in 
Little Newcastle in order to gain a representative picture of the community’s 
needs and aspirations. 
 
These took place in February and March 2003 and were well attended with a 
cross section of residents, including a number of young people. 
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4. History of the Community  
 

“Barti Ddu o Gasnewy Bach……….Y morwr tal a’r chwerthiniad iach” 
 

I.D. Hooson has immortalised the name of Little Newcastle as generations of 
children have learned the poem about the village’s most distinguished, or should 
that be infamous, son, Black Bart.  Born in 1682 he is described as the “most 
successful pirate of all time”, “the Great Pyrate” who dominated and struck fear 
into the heart of sea captains “from the African coast to South America, from the 
West Indies to Newfoundland.” 
 
Colourful as the career of Barti Ddu is, it must not be forgotten that he is but one 
character in the rich tapestry of village history that stretches back thousands of 
years.  The presence of the Cromlech at Colston, the hill fort known as Castell 
Pentre and Summerton Camp, which could be of Romano British origin all testify 
to early human habitation.  It’s very possible that the southern parish boundary 
follows a “Roman” road and, according to one source, pilgrims travelling to St 
Davids refreshed themselves at two holy wells in the parish: Ffynnon Uchaf and 
Ffynnon Isaf.  (Four other holy wells also exist in the parish.) 
 
It was the coming of the Normans that put the village’s history on a surer footing, 
as it was a knight’s fee of the barony of Cemais with a pound, court leet and fairs.  
It is believed that the fortification at Summerton was the original castle but then, 
sometime towards the end of the 12th century Adam de la Rupe (supposedly an 
ancestor of Diana, Princess of Wales) built his “New Castle” on a site now 
occupied by the village green, and so gave the village its name.  (The “Little” was 
added later to distinguish it from the Newcastle in Emlyn).  The same Adam 
granted the church, along with three others, to Pill Priory in Milford Haven.  The 
Priory then became the receivers of tithes and so were rectors of the parish and 
they then appointed a vicarius to act as parish priest.  To this day, the incumbent 
is still “Vicar” of Little Newcastle.  In the grant the church is dedicated to St David, 
not Peter as at present which suggests a Celtic foundation.  The medieval church 
consisted of a double aisled church with a chancel.  Restored thrice in the 19th 
century, the north aisle finally disappeared in the 1870’s restoration.  The 
church’s greatest treasure is a fine Elizabethan chalice and paten, now on 
permanent loan to the Museum of Welsh Life, St Fagans.  In recent years the 
building has been greatly beautified by the insertion of eight stained glass 
windows, thereby giving the church probably the finest collection of stained glass 
in the county.  
 
Founded in 1808, Beulah Baptist Chapel, which was remodelled in 1910, 
represents a long Nonconformist tradition in the parish, which stretches back to 
the 17th century.  Quakers, Methodists and Mormons as well as Baptists all had 
converts in the parish and great names like John Wesley, Howell Harris, William 
Williams Pantycelyn and Nathaniel Rowlands were all visitors.  Morgan David, a 
Quaker who emigrated from Little Newcastle before 1694, was an ancestor of 
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Thomas Jefferson Davis, the Confederate “President”.  Joseph Harris (Gomer) 
was greatly affected by the religious awakening of 1795 which carries the name 
of the Puncheston Revival but the two leading lights were two residents of Little 
Newcastle: Joseph James and Thomas Richards.  A prominent local Baptist, 
Thomas John, was tried for treason in 1797 for supposedly helping the French 
but the case against him collapsed.  His tombstone can still be seen in the 
churchyard.  A one time Baptist at Beulah was David John who became a 
leading Mormon and was ordained a patriarch of that Church.  The grave of his 
parents, Daniel and Mary can be seen in the chapel cemetery.   
 
The above mentioned Joseph James was a schoolmaster by profession but the 
schools of Gruffydd Jones had been active in the parish almost 60 years earlier.  
In 1838 David Williams of Colston opened a school, which operated for two years 
before he moved on to pastures new.  An agent for the British and Foreign 
School Society, he was responsible for encouraging the founding of dozens of 
schools in Wales and he ended his career as Principal of the Swansea Training 
College.  His brother, William was Chief Inspector of Schools for Wales.  A 
Madam Bevan Day School was established in the village in 1845 and a purpose 
built establishment appeared in 1877. 
 
In the nineteenth century the parish witnessed its own mini industrial revolution 
because in addition to farming and craftsmen, there was a fulling (cloth making) 
mill at Martel Factory, slate quarries were opened by the Rev. Thomas Martin 
(who gave his name to Pont Martin?) at Summerton, while the coming of the 
Fishguard and North Pembrokeshire Railway at the end of the century facilitated 
much easier communication between Little Newcastle and the wider world. 
 
The twentieth century has generally been one of decline, in population, in church 
and chapel attendance and agriculture plus the closures of the railway, the 
school, the shops and post office.  However of late there has been a marked 
revival in local spirit and it is hoped that this will in turn lead to a renaissance in 
the facilities and fortunes of the village. 
 

(C) ACTION PLAN  
 
1.  Community Facilities 
 
Commentary 
Over recent years in Little Newcastle village events and meetings have been 
held in the pub, church, a barn and a tent – but none is ideal for occasions to be 
fully inclusive, accessible and comfortable. 
 
It is true that both Letterston and Puncheston have halls providing a range of 
activities and which serve as excellent large scale venues. But again these fail to 
meet Little Newcastle’s main need – for a small centre, clearly symbolising the 
local community, designed and managed to provide for local use. 
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Other issues raised under this heading include the need for better 
communication within the village – a central information notice board and a 
community newsletter would help to communicate information about facilities 
such as recycling and local services. A web site could feature the history and 
heritage of the area as well as providing this type of “local information” and 
provide links to other sites. 
 
Proposals: 
·  Develop the old School Room as a modern eco friendly meeting room with 

heating, cooking facilities, disabled access and toilets, storage, windows 
commanding the views at the rear but retaining the distinctive frontage and 
porch. 
o Activities  to be accommodated include meetings, classes, clubs, 

exhibitions, teas, private parties. 
o Form a Management Committee - management tasks would include 

continued fund raising, preparing a detailed specification for all the 
work, equipment and furnishings that will be required, making 
applications for grant aid, preparing a business plan, showing how the 
future running costs of the building can be financed. 

·  Community Newsletter – produce a quarterly newsletter which would 
include a “local services” section to highlight the fact that the community still 
has services such as a fish man, newspaper delivery, mobile hairdresser and 
mobile library. It could also advertise the hall facility and an activities 
programme. 

·  Investigate potential for a village website – a means of communicating 
information, both to visitors and newcomers. 

·  Village Notice Board –  Follow up offer by local carpenter and decide on site, 
then appoint someone to keep it up to date. 

·  Community Skills Exchange –  build on information provided by Skills and 
Training Audit – investigate potential for Local Exchange Trading System 
(LETS) which enables people to trade their skills without money changing 
hands.  

·  Recycling facilities – raise awareness of existing recycling facilities (bottles 
at Puncheston & more extensive facilities at Manorowen) and investigate 
county‘s plans for having village-based facilities and kerb side sorting i.e. 
different colour bags for different materials. 

·  Community Awareness – encourage local responsibility and a sense of 
neighbourliness on an informal basis to discourage any anti-social behaviour.  

 
2.  Enhancement & Environment 
 
Commentary 
The village is regarded as an attractive and peaceful place to live. However, a 
number of environmental aspects could be improved, including tidying some 
areas such as Beulah Bridge and further improvements to the Green. Awareness 
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of biodiversity issues is important i.e. what sort of habitats and species are 
present locally. There is also an interest in making more of the local rights of way 
network. 
 
Proposals: 
·  Commission a village study, to include:   

(a)  A biodiversity aspect – to be aware of valuable habitats or species 
(b)  Potential areas for enhancement e.g.  the Village Green and village 

well, Beulah Bridge – benches, picnic site etc.   
(c)  Provision of seating – investigate sites and funding. Possibly 

encourage sponsorship as “memorial seats”.  
(d)  Under-grounding of  cables on the Green  and other areas. 

·  Water Pumping station  – investigate any plans for its future 
·  Dog fouling –  investigate preventative measures e.g. signs and encourage 

people to take a responsible attitude and for ownership of dogs so that they 
are not left to roam around the village. 

·  Improve and sign footpaths – Work in consultation with farmers and 
landowners and enlist help of the County Council. Aim is to make paths more 
accessible and clearly sign and waymark them. Refer to them in village leaflet 
that would include a map. 

·  Investigate establishment of “multi use” paths – for walking or cycling - 
linking with neighbouring communities. A four-mile route has already been 
identified. 

·  Investigate feasibility of opening sections of old railway line for 
cycling/walking – in close liaison with farmers and landowners. 

·  Form Environment group – one of the community’s strengths is its culture of 
self-help and community spirit. An environment group could help to develop a 
walks booklet (this could be part of a general village leaflet) and encourage 
community pride – bulb planting, and flower beds on the Green, litter 
clearance etc. 

 
3.  Heritage & Culture 
 
Commentary 
The community has a very strong sense of its heritage and culture, as it is 
surrounded by physical reminders – the remains of the Motte and Bailey and the 
old Pound, near Pentre; the holy wells – Ffynnon Uchaf, Ffynnon Isaf, Ffynnon 
Olden, Ffynnon Beder, Ffynnon Ysbryd and Hot Wells; the Church and Chapel; 
the Old School Room; old houses such as Colston; landmarks such as 
Bontmartin and Beulah Bridge; Colston Cromlech; Summerton Hill Fort, Castell 
Pentre and the Parish boundary stones.  
 
The parish church, St. Peters, is on the popular “Saints and Stones” route which 
encourages visitors to find out about churches in north Pembrokeshire. 
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There is also evidence of the area’s industrial past in features such as the 
remains of the railway and the Summerton slate quarries and of its former 
agricultural significance in relation to the drovers’ routes, the fairs and the Court 
Leet that were held in the village.  
 
There are a variety of historical associations with characters from the past, the 
most famous being Barti Ddu or Black Bart, the famous pirate. There is also a 
Quaker connection with Thomas Jefferson Davis.  
 
There is a strong sense of local pride in having such a rich heritage and a strong 
desire to record it in a number of ways. This varies from publishing a leaflet and 
interpretation, to compiling an oral record eg of those who remember the railway 
in its heyday.  
 
Not only would tracing local history interest and involve local people but would 
also help attract visitors to the community who would spend money and help to 
boost the local economy. Some communities hold history exhibitions or have a 
display throughout the summer with teas available which helps raise funds for 
particular local causes such as a village hall. 
 
Proposals: 

·  Form a local history group – making the most of strengths such as 
considerable knowledge of local people like Richard Davies - to publish a 
leaflet.  

·  Develop a local history exhibition – this could be sited in the restored 
School Room.  

·  Design a mural depicting local history – this could be sited in the 
restored School room. Involve people of all ages. PLANED could run a 
workshop to start the process. 

·  Barti Ddu  – a special publication or means of interpretation could mark 
this character’s association with the area. 

·  War Memorial –  this has been discussed in the past but no decision has 
been made regarding a design. A possible site would be on the Green 
opposite the Church. Research would be needed to confirm names of 
those lost in the wars. 

·  Investigate restoring some of the old wells and the village well near 
The Cottage (Patsin Ffynnon).  

·  Investigate the history of the railway (last train in 1937) and work with 
neighbouring communities on tracing its route and possibly using some of 
it for walking/cycling. 

·  Investigate American connection  – Little Newcastle in Delaware – 
community is already in correspondence with a contact there. 
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4.  Transport & Highways 
 
Commentary 
Little Newcastle is served by two buses per week - Fishguard on Thursday and 
Haverfordwest on Friday. The general feeling is that these do not allow long 
enough in the towns and are not frequent enough. There is a Country Cars 
service available for hospital appointments.  
 
There has been discussion about siting a new bus stop in the village – mainly for 
use by school children and funding is available for this. 
 
Concern has been expressed about speed of vehicles through the village. The 
road from Little Newcastle to Letterston was widened and improved about 6 
years ago but one narrow section, commonly referred to as Skyber bends, was 
left. This is regarded as an accident blackspot. Although this is outside the parish 
boundary it is an issue for local residents.  
 
Proposals: 

·  Raise awareness of Country Cars service. 
·  Investigate the possibility of a community bus – this would 

considerably extend the possibilities of recreational activities. 
·  Agree site for bus stop – check official route of  school bus   
·  Consult Pembrokeshire County Council for informatio n -  about road 

widening and traffic calming – liaise with Letterston Communiity Council. 
·  Explore possibilities for car sharing  e.g. for workers in Haverfordwest. 
·  Encourage local people to observe the speed limit –  possibly through 

the newsletter. 
 
5. Local Economy 
 
Commentary: 
The Little Newcastle community is situated in a very agricultural area. The 
community is home to traditionally skilled and knowledgeable farmers and 
landowners, who possess an array of past and modern local agricultural 
experiences as well as strong public influential qualities. 
 
Employment opportunities are minimal in the area and wages are generally low. 
Young people are currently forced to travel further, or even leave the area, to find 
decent jobs because there are very few options to work locally. There is a lack of 
confidence to set up new businesses in the area and a serious lack of 
opportunities to interact with other people. 
 
Proposals: 

·  Support for farmers e.g. computer classes held locally on farming related 
topics 
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·  Look at potential for developing small scale local tourism, making the most 
of special features of the area such as the environment and heritage. 

 
6.  Housing 
 
Commentary  
There is concern about the lack of housing for young people, which along with 
other factors such as lack of local employment, leads to them leaving the area. 
 
It is noticeable that the “second home” phenomenon has spread from the coast 
to inland rural areas. Three building plots were identified in the village plan. 

 
Next Steps  
By preparing a local Action Plan, which stresses the benefits that can be 
achieved through working together, the community hopes that public and private 
sector funding can be attracted to implement the various initiatives described in 
the Plan.  
 
The visioning process resulted in a pooling of experience, the development of 
new ideas and identification of potential projects. The next step will be to identify 
appropriate sources of funding and drive forward the proposals identified in the 
Action Plan, working in partnership with support agencies where appropriate. 
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