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Background to the Action Plan

Cilgerran is a rural community close to Cardigan and bordering the Preseli Hills. The
community incorporates neighbouring hamlets Pen-y-Bryn, Rhoshill, Llantood, Glanrhyd
and Bridell.

In 2009 the community decided to compile an Action Plan - an audit exercise had taken
place in 1997 when Menter Preseli carried out a Community Appraisal, so the community
felt it was time to bring the information up to date.

In January 2009 two Community Visioning workshops took place. Facilitated by PLANED,
they helped residents of all ages and interests to take a fresh look at the village's needs
and aspirations. The Community Visioning Workshops consisted of the following activities:

Something Special — special qualities of the Cilgerran community.

A Community Audit — listing the main features and facilities

The Community in the Bigger Picture — considering global and local issues
Weaknesses, Threats, Strengths and Opportunities

The Vision for 2019 — Cilgerran in the future.

Skills and Resources Audit — illustrating the variety of local skills
Translating Ideas into Action — using the information to plan projects

The Workshop findings and the results of a community questionnaire have been drawn up
into this Action Plan which was circulated to all residents before being discussed at the
public meeting. Reasons for having difficulty in attending meetings were given as lack of
childcare, other caring responsibilities and shift working

A total of 57 families responded to the community questionnaire representing 94 people.51
were aged 60yrs+, 26 people were aged 41-59 yrs, 17 were aged 18-40 yrs with 21 young
people under the age of 18yrs. 23 families had lived in the community for more than 16
years, while 24 had lived in the Cilgerran area for between 6 -15 years. The remainder
had lived here for less than 5 years. Reasons for moving to the community in the first
place, if not born here were for a better quality of life and lifestyle, friendly community, local
employment, retirement, to be near family and to return to the place of birth. Reasons for
any proposed move from the community were a lack of affordable housing, family reasons,
for education and employment.

The Action Plan Area

The historic rural community of Cilgerran is situated in northeast Pembrokeshire, about
three miles south east of Cardigan, containing 1118 inhabitants on the electoral roll. It is
widely believed that the name Cilgerran stems from the Welsh Cil (hiding place or retreat)
Gerran (man)

The village of Cilgerran consists largely of one main street
of about one mile in length. Houses run along this street as
well as two shops, three pubs, a restaurant, post office and
a school. The turning north, next to the Castle Kitchen
Restaurant, leads to the St Llawddog Church in the west of
the village, containing a 5™ Century standing stone with
Ogham writing. Also off this road is a most picturesquely-
sited Norman Castle which stands proudly over the Teifi

2



river which runs parallel with the village in an east and north direction up to the estuary
below Cardigan. The Masons’ Arms lies at the other end of the village with one of the
many quarries situated on the eastern extremity.

In the centre of the village there is the millennium stone with a casket buried beside it to be
opened in 2050

Several large farms and the “domestic gothic” mansion of Rhos y Gilwen mark the rich,
agricultural nature and heritage of the area. Both stone and slate quarrying have been an
important part of the local economy for several hundred years due to its proximity to the
port of Cardigan, once a large and important shipping centre. There are approximately 10
slate quarries in the area, but only two were worked substantially, these are the quarries of
Cilgerran and Fforest. The Cefn quarry is still worked on a small scale.

Public paths criss-cross the land and circular walks are signposted around the village and
to the north and south lie several woodland areas. Beyond these woodland areas to the
north of the village is the Welsh Wildlife Centre, a 264-acre wildlife nature reserve nestling
in the beautiful countryside on the banks of the River Teifi.

A Special Place

During the community Visioning workshops residents identified the essential qualities of
Cilgerran as a strong, friendly, safe community with an active Community Council and
community groups, made up by a good mix of young and old who live and work in
harmony together. Pride in the beauty of the natural setting, local history and Welsh
language was also expressed.

First and foremost the community expressed their sense of community spirit - where
people are made welcome, feel safe and are able to talk to, and care for one another, both
young and old in a very much alive and functioning community. The many activities and
community groups that exist in the village such as Festive Week, Bingo, Bowls, St Davids
Day Celebrations and the Wednesday Club, Youth Forum, Youth Club and Cilgerran
Players, are evidence of this strong community spirit.

The village is surrounded by a beautiful diverse landscape, ranging from the Teifi River,
where coracles are still used for fishing, to the Wildlife Park, attracting many sorts of native
wildlife such as kingfishers and otters, to the peaceful rolling hills of the Preseli's. Water
Buffalo are used to help manage the meadows. The fact that the village has recently been
given national “Walkers Are Welcome” status through the hard work of a local group of
keen walkers is testimony to the community’s appreciation of the unspoilt landscape.

The ancient built environment and heritage is also
important to the community as Cilgerran is one of the few
villages in Pembrokeshire to boast a Norman Castle
perched high atop a rocky outcrop overlooking the
meandering bends of the Teifi River. St Llawddog Church
is also steeped in history and heritage as the churchyard
contains a 5™ Century standing stone with Ogham writing
still visible and the community is proud of the weekly
Welsh service that is still held at the church.



Many residents valued the village for its ability to remain so strong and self-contained with
so many facilities like the village hall, concert hall, MUGA, park, football field, school, four
pubs, restaurant, post office and shops, especially when Cardigan with all its facilities and
chain stores is only three miles away.

A Vision for the Future

The future envisioned by local residents is one of preserving and enhancing the green
spaces (the park, playing fields, river path, less residential development) and built
environment (sensitive renovation of Penuel Chapel) but in a practical way so that they
can be better used by the community as a facility for activities. There is much demand for
facilities such as a car park, public toilets, litter & doggy bins and a café/arts centre.
Activities that people would like to see in ten years time include a football club, youth club,
history club and a choir. Local residents presented their ideas as follows:

Less residential development in order to safeguard the natural green spaces within
the village.

More community activities, especially the formation of clubs such as football, youth,
history and a choir.

Facilities for children and young people were regarded as important, including
refurbishment of the park and the addition of a youth shelter and skate park by the
MUGA.

Improvements to the river path and the development of a pavement/cycle track to the
wildlife centre would be welcomed.

The community feel strongly about creating more green spaces, which may take the
form of allotments or areas for all ages to use as a place to meet or contemplate.

A great number of residents would like to see a car park in the village to overcome
the traffic, road safety and parking issues currently caused by roadside parking
throughout the village.

Public toilets and dog/litter bins are also required in the village.

Better broadband connection is needed.

The village hall could be upgraded to include a loop system for the hard of hearing
and it could also reintroduce the doctors’ surgery.

Communication could be improved by having larger notice boards for village
information and giving notice board keys to regular users.

There was much excitement about the idea of the community developing disused
buildings such as Penuel Chapel which could be renovated into a multi-purpose
centre i.e. café, youth centre, art centre/gallery.

Getting Action Underwa

Despite being a relatively small community in close proximity to Cardigan, many Cilgerran
residents show a real commitment to community life, to making the most of what already
exists in the school, church, chapels, pubs and shops and to developing further facilities.

At the end of the second workshop there was an impressive number of people (13), both
young and old, volunteering to form a Community Forum. They hope that the Action Plan
process will encourage others to participate and help make projects such as the Penuel
community/heritage centre idea become a reality.



New ideas for activities are identified in the Action Plan and this will be subject to
extensive community consultation. Final changes can be agreed at a public meeting and
the process will provide a fresh opportunity for local people to get involved.

Forming a Community Forum to take the action plan proposals forward is an excellent way
of involving people of all ages and interests. Funding agencies require evidence of
community participation - an Action Plan promoted by an active Community Forum is a
very useful starting point.

Implementation of the Action Plan will be assisted by PLANED and partners. Together
they can offer specialist help and funding for projects, including enhancement,
environmental conservation and local history interpretation.

Issues raised in the workshops have been grouped into broad themes in this Action Plan.
Where appropriate they relate to named sites, with specific proposals.

Community Facilities & Activities

Commentary:
Cilgerran’s main facilities used for meetings and activities are the village hall, Rhos y
Gilwen, church room, school, the Cardiff Arms and the Wildlife Park.

The village hall is an important and much used

community resource. It was refurbished no fewer than 9

years ago by the stamina, strength and solidarity of the

community. The community needed £250,000 to for the

refurbishment and were successful in securing funding

from the National Lottery’s “21%' Century Halls for Wales”

fund, which received 400 applications nationwide of

which only 47 were successful, other monies came from PCRS (Pembrokeshire
Community Regeneration Scheme) fund and other various charities. 10% of the overall
capital needed i.e. £25,000 was made up from the many different fundraising events that
were held by the community for the community, these ranged from Festive Week, coffee
mornings, whist drives to collections over a four year period. The village hall was finally re-
opened in the year 2000 and has since gone from strength to strength. It is situated on the
eastern side of the village opposite a terrace of new-build houses and characterised by a
brown fence bordering the car park. A community notice board and heritage panel gives
the site a friendly and welcoming feel.

The village hall is used to accommodate the following activities and groups: Wednesday
Club, Cymdeithas Cymraeg, Cilgerran Players (amateur dramatics), Bowls Club,
Community Council, Village Hall Committee, Ysgol Feithrin, Cylch Ti a Fi, Youth Forum,
Aerobics, Language and Heritage Committee, Good Neighbour Scheme, Bingo, Walkers
are Welcome, Yoga, Alternative Therapy, Music and Youth Club.

The village hall also used to house the weekly doctors’ out surgery in Cilgerran. This
service has since been discontinued but many villagers would like to see this reinstated.
The mobile library visits the village regularly.

Although the village hall is held in very high regard some people have found that it is
difficult to see the stage from the back of the hall when attending concerts and feel a
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higher stage would solve this problem. Also, the acoustics in the hall are not state of the
art and can make hearing difficult for the hard of hearing and would therefore benefit from
a hearing loop system.

The fact that so many activities take place, and so many groups meet in the village hall
shows that it is at full capacity and other venues need to be found.

There are 3 churches in the community, St Llawddog in Cilgerran, St. llityd in Llantood
and St Davids in Bridell and 5 chapels, Penuel Chapel Cilgerran, Y Babell Cilgerran,
Glanrhyd Chapel, Tyrhos Congregational Chapel, Rhoshill and Baptist Chapel Pen-y-Bryn,
in and around the village which still hold services. The Church room at St Llawddog’s
Church is used as the venue for the Friday Club. Locals voiced their support in making
more use of this room.

Another venue that people can walk to within the village is the school which is also used
for delivering Community Education Classes i.e. Welsh classes. As many schools
throughout the county are also used as a community venue for activities and groups, this
could accommodate the overspill from the village hall if necessary.

Further out of the village Rhos y Gilwen hosts
activities such as yoga, art and a reading group as
well as larger concerts. Courses on weaving,
spinning and dyeing are held at Penwenallt Farm
and courses run by Aberystwyth University such as
art and science are held at the Wildlife Park.

The children’s play area is situated to the rear of

The Cardiff Arms pub. This is a community facility
which the Community Council and the youth would like to renovate and add more
equipment for different ages.

The MUGA (Multi User Games Area) is a recent addition to the village which has been
made hugely welcome by the youth of the village as it now gives them a place to meet and
“hang out”. However, the youth would like to see this supplemented with a youth shelter so
that they also have a place where they can meet when it is raining. They would also like to
see more facilities and activities for 14-18 year olds in the

village such as the youth club which has recently started

up in the village hall. They would welcome an Urdd

movement for older teenagers to support the Welsh

language and culture, a football team and skate park.

The youth hope that the newly formed Youth Forum, will

be supported by more adults and they envisage the

Community Forum (of which they hope to be a part) as a

way of developing the communication between the Youth

Forum and the Community Council as well as other

organisations.

The only public toilets that can be found in the village are located down by the river and
have recently been temporarily closed due to refurbishment. However, the community
feels there is a need for public toilets in the centre of the village. There is talk that Penuel
Chapel is to be put up for sale and the community would be very keen to raise funds to
buy the chapel or secure a peppercorn lease in order to develop it into a community facility
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which would then remedy the need for toilets and a café/coffee shop in the centre of the
village. The facility would also incorporate a heritage exhibition and sell local goods and
produce.

In addition to a meeting point, a range of social activities, including curry and fish & chip
nights take place at the local pubs. These social activities could be extended to include a
village social where the aim would be to chat to people you did not already know.

Some people felt that they did not fit the activities and clubs currently
taking place in the community i.e. too old for one and too young for
another and would therefore like to look at developing new activities
for all ages, either in the village hall or maybe through extending the
use of the school or renovation of Penuel Chapel.

Suggestions include a needlework group to do small repairs for others, family history and
local history group, craft, gardening, W.l, dance club, guides & scouts, reading group for
the partially sighted or infirm, good neighbours’ scheme and a chamber music group. The
need for more social events was also discussed and it was suggested that an Activities
Committee should be formed.

A community skills and training audit undertaken during the visioning workshops
suggested that residents have a wide range of skills, knowledge and experience. These
range from upholstery and woodturning skills, through to computer and designing skills; to
writing poetry and business plans and knitting, flower arranging and cooking skills.

Database knowledge, nursing and caring skills and listening were also listed. There is a
range of practical and technical skills and many people wanted to acquire these so there is
lots of potential for exchanges and for developing new activities.

Communication is mainly through biannual village newsletter “Corwg Cilgerran”, the village
website www.cilgerran.info, the scattered notice boards shop windows/advertisement
boards and by word of mouth. Despite these modes of communication some people find
there is a lack of communication about what is available in the village and some
newcomers have found it hard to meet people. Once the Community Forum has been set
up it will be able to address these issues. Local people say that the Broadband service
needs improving and the local county councillor is looking into this.

Replies to the community questionnaire suggest people are interested in looking after their
health and would like more opportunities to exercise. Better physical health, weather, less
cars parking on pavements, local dance classes and daytime activities were among
suggestions to make it easier to participate in exercise. The most popular ways to exercise
are walking, gardening, swimming, fishing and cycling.

The Community Questionnaire indicated that 7 respondents use childcare, 5 using close
family, 1 private creche and 1 use Out of school clubs

Proposals:
Work together with Cilgerran Community Council (CCC), Pembrokeshire County
Council(PCC) and other agencies to:
Investigate the possibility of re-opening the doctors’ surgery in the village hall.
Investigate the improvement for the provision of parking cars at the Castle.



Identify a possible site, e.g. land near Camrose Stores, for the development of a car
park in the centre of the village.
Improve the upkeep of the existing public toilets.
Identify a possible site for the development of public toilets in the centre of the
village.
Discuss with the Village Hall Committee, the possibility of elevating the stage in the
hall.
Support the idea to develop Penuel Chapel into an accessible and well resourced
community centre with heritage exhibition, local produce and café, etc.
Investigate the possibility of library facilities on 3-4 days a week basis.
Support the Youth and Community Council's plans to renovate the children’s’ play
area.
Discuss the feasibility of incorporating a Youth Shelter next to the MUGA (Multi User
Games Area).
Investigate the possibility of developing a skate board park in the village.
Develop the possible opportunities for clubs and organisations for people aged 14-18
yrs.
Encourage more adults to support the Youth Forum and increase the young people’s
voice within the community
Through the Community Forum develop the communication between the Community
Council and Youth Forum.
Advertise and support the newly formed Youth Club.
Together with the school develop an “Adult Buddies” scheme so that children who
live in the village can walk to school as opposed to being driven.
Encourage young and elderly people to work together on projects.
Identify and investigate the possibility of more ‘humanist’ meeting places in the
village.
Resume the football club / team activities for men and women.
Carry out an activities survey to find out exactly what local people are interested in
and who would be willing to help run any new activities.
Form an Activities Committee to set up and promote new groups and events such as:
Outdoor Bowls
Guides & Scouts
Dance Club
W.I.
Village Social
Good Neighbours Scheme
Needlework Group

o Reading Group
Using the biannual newsletter and/or community website investigate the opportunity
to share hobbies with others.
Using the results of the Skills Audit from workshop 2 and information on PLANED’s
training courses take advantage of informal training opportunities.
Through the Community Forum encourage more people to become involved in
village affairs.
Establish a data base of skills to ensure sustainability as a way of making the most of
local skills. Make the most of offers of time and local knowledge.
Lobby for improved Broadband service to help private and business users.
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Environment, Enhancement & Recycling

Commentary:

Located in the heart of the rural countryside on the
banks of the River Teifi, Cilgerran has a rich natural
and historical environment set in the shadows of the
Preselis.

Many cattle and sheep farms and acres of agricultural

land surround the entrances to the village, living proof

of the farming tradition which is still very much alive

today. The quarrying tradition can be seen by the

remains of stone and slate quarries which scar the rock face along the banks of the river,
and by the one small quarry that is still active.

Since the closure of the quarries the wildlife down by the river has thrived and many
people walk the footpaths which run parallel with the Teifi from where they have been
known to spot kingfishers and otters. Some villagers feel that this setting lends itself to
developing riverside events and more paths. There is a traditional but limited coracle
fishery on the river.

There is a good network of public rights of way and a number of circular walks which run
through the village and are used by individuals and the local “Walkers Are Welcome”
walking group. This is a keen group that have been recently awarded national “Walkers
Are Welcome” status to try to encourage more tourists to enjoy and share their unspoilt
diverse scenery. The group also works closely with Pembrokeshire County Council's
Rights of Way Officer informing him of any paths that are inaccessible or overgrown. It was
felt that an area walking guide would complement the work that has already been carried
out by the group.

Up stream to the north of the village is the Welsh Wildlife Centre,
a 264-acre wildlife nature reserve home to many species of
wildlife. The reserve has footpaths that meander through the
habitats of badgers, water buffalo and many other mammals and
birds.

Local people are well motivated when it comes to valuing the
environment. The Community Council is a member of the Wildlife Trust and many villagers
are proud of the fact that the Wildlife Park is part of their community. Many people
appreciate the Castle grounds in terms of green environment. Indeed the castle has been
described in a CADW handbook as “one of the most picturesquely-sited monuments in
Wales, perched high above the river Teifi atop a rocky promontory”. Some local residents
feel quite strongly about certain aspects of the built environment and believe the aesthetics
of the village could be enhanced by tidying up empty houses and under grounding
overhead cables.

General efforts to look after the environment include picking up litter when out on walks,
not using pesticides, etc. in gardens, having a wildlife area in gardens, composting and
feeding birds. At the workshops there was much interest in starting a gardening club and
investigating and identifying a possible site for allotments for those with small gardens.
Another suggestion was to develop a play/wild area in the village to protect the green
spaces from being eaten up.



During the workshops, residents considered global issues such as climate change and
how they had an impact on local life too. Quality food, sourced locally where possible and
preserving traditional varieties were discussed. Banishing unnecessary packaging and
wasting food were among other issues regarded as important.

The issues affecting young people in rural areas were
discussed on many occasions, as was Village
enhancement. As a result the proposal for renovating the
children’s play area (Parc y Pwmp) was suggested.

Measures that could be taken at a local level, such as

recycling and household energy saving were discussed,

including a community tree shredder for locals wanting to
dispose of garden waste and Christmas trees. Loss of local services and shops was a
concern. The idea of a community run shop/centre was discussed; this would show that
locals are willing to support local services. Developing projects in a sustainable way, e.g.
using local contractors and renewable materials was regarded as important.

Recycling facilities are a key part of environmental protection and Cilgerran residents are
keen recyclers and some do home composting too. The County Council’s ‘orange bag’
scheme is popular.

Proposals:
Work together with Cilgerran Community Council (CCC), Pembrokeshire County Council
(PCC) and other agencies to:

Support the Walkers are Welcome group to
o Develop riverside events and paths. In conjunction with the Festive Week
Committee
o Promote their aims and objectives to encourage more people to become part
of a walking group.
o Investigate the possibility of producing an area walking guide.
Develop a play area/wild area in the village for everyone to protect the green spaces.
Advise the Community Forum of any land that could be used for community
allotments.
Publicise and promote a community meeting to gauge whether there is enough
interest to re-start a gardening club in Cilgerran.
Investigate the possibility of under grounding overhead cables in village.
Undertake a path survey in liaison with county council and landowners to look at
potential for more cycle and walking routes such as between Cilgerran village and
the wildlife park.

Heritage & History

Commentary:

Undoubtedly, the Norman Castle which stands atop a rocky outcrop is the most significant
historical feature in the village of Cilgerran. To the west of the castle is St. Llawddog’s
Church, which is an ancient structure in the early style of English architecture, and in
tolerably good repair, with a square tower at the western end; in the churchyard there is an
Ogham standing stone, bearing an Ogham inscription now illegible. It is at St. Llawddog’s
Church that a weekly service is still conducted in Welsh, which highlights the community’s
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strong Welsh heritage. There are also four old chapels in and around the village dedicated
to Baptists, Independents’ and Presbyterians.

As a result of the last community appraisal in 1997 a Language and Heritage Committee
was formed and has since achieved many community projects aimed at promoting
language and heritage within the community. They are responsible for the biannual
bilingual newsletter, “Corwg Cilgerran”, which is also reproduced on the village website.
The committee has also collated a large quantity of photographs that are stored for
community use and many of which were published in 2007 in a book depicting characters,
culture and heritage of the Cilgerran area. Many villagers did not realise that a Language
and Heritage Committee already exists and expressed interest in joining a local history
group and researching family history.

There are three mansions in the community namely, Glandovan, the seat of Abel Anthony
Gower, Esqg., of which family was the late Admiral Sir Erasmus Gower, who accompanied
Earl McCartney in his embassy to China, and greatly distinguished himself in the naval
service of his country; Castell Malgwyn, which was also the property of Mr. Gower; and
Rhds y Gilwen, the elegant modern mansion of John Humphreys, Esq., who obtained this
estate by marriage with Catherine, daughter of the late Thomas Colby, Esq. of Ffynnone,
and erected the present house.

There are extensive stone and slate quarries, approximately 10, located along the banks
of the Teifi river, which were an important resource to the local economy and therefore
actively worked over several hundred years, due to their proximity to the port of Cardigan
which was once a large and important shipping centre. The stone and slate was easily
transported to Cardigan port by means of the Teifi, which is still navigable as high as
Llechryd bridge, about three miles above Cardigan. Fforest and Cilgerran quarries were
the most substantially worked, the former ceasing production in 1909 and the latter closing
in the 1930’s, although stock was still being sold in the 1940’s.

Coracles are still used for fishing on the river Teifi, which is perhaps
the most historic of all coracle fishing rivers in Wales. Traditionally,
along the river each village had its very own coracle maker. Indeed
today coracle makers can still be found in the villages of Cenarth,
Llechryd and Cilgerran. This fact is celebrated as part of Festive
Week where the ancient craft of coracle fishing is demonstrated and
the world famous coracle races take place.

There is also general interest in valuing local distinctiveness, which includes the
conservation of traditional skills. Some villagers attend spinning, weaving and dyeing
courses at Penwenallt Farm and many others would like to see a centre in the village,
possibly Penuel Chapel, dedicated to the local traditional crafts and talents.

These different aspects of local history are drawn together in
the form of a Village trail and associated interpretation panels
at key points. These ensure that local history is not lost and
contribute to its enjoyment by local people and visitors.

Proposals:
Work together with Cilgerran Community Council (CCC), Pembrokeshire County Council
(PCC) and other agencies:
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Together with the Language and Heritage Committee identify and develop a centre
(possibly Penuel Chapel) to develop the history of the area to include:
o Collection of artefacts, etc.
Information Boards
Tourism Centre
Coffee Shop
Youth Centre
Art & Craft Exhibition
Toilets for village
Bilingualism
Seek training and support from various agencies, including PLANED’s Heritage
Training Officer, the County Museums and Cultural Services Department.
Language and Heritage Committee to liaise with Walkers Are Welcome group in
order to include heritage information in an area walking guide.

O O0OO0OO0OO0OO0Oo

Enterprise, Business & Tourism

Commentary:

Considering the size of Cilgerran and its proximity to Cardigan it is
surprising how many local enterprises exist in the village. On the
community website business pages there are approximately seven
builders listed and trades associated with building such as
electricians, plasterers and decorators. The majority of the other
businesses serve the community on a daily business with services
such as the post office, two grocery shops (Camrose Stores and Old
Post House Stores), 4 pubs (Pendre Inn, Pen y Bryn Arms, Mason
Arms and The Cardiff Arms), Dog Food Dave, Pendre Garage
Reid’s Linen Warehouse and the Castle Kitchen Restaurant.
Residents are proud of these local businesses and they support local
products.

Tourism is playing a growing role with people seeking out more

remote places to visit, for walking and other recreations. The Castle also plays an
important role in attracting tourists to the village and an enterprise that has developed as a
result of this is the Castle Gift Shop Now that the village has “Walkers Are Welcome”
status, it is hoped that many of the existing businesses listed above and Bed & Breakfasts
will benefit from walkers visiting the village and the area. This could also provide the
perfect opportunity to open a café/coffee shop in the village for both locals and visitors
alike.

Many people liked the idea of the café/coffee shop being a Community Shop where local
produce and home-made cakes could be sold. Others
suggested a tea shop selling local pictures, plants and
locally produced gifts etc. It is thought that Penuel Chapel is
for sale and the community would be very keen to raise
funds to buy the chapel or secure a peppercorn lease in
order to develop it into a community facility which would
then remedy the need for toilets and a café/coffee shop.
The facility would also incorporate a heritage exhibition as
locals are keen to have a permanent art and craft centre for
local talents in the village, which could be the venue for a
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yearly art festival. This could perhaps be linked to the current Festive Week.

Cilgerran Festive Week takes place in August every year and activities include
demonstrations of coracle fishing, coracle races and all sorts of games and events in
which the whole community participate. Advertising of the Festive Week can be found on
the Wales Tourist Board’s “Visit Wales” website and elsewhere.

Sustainable tourism, in the form of walking holidays and tailor-made environmental
packages also have potential for boosting the local economy. But they are hindered by
poor public transport and lack of promotion. Poor broadband connections do not help
either. A suggestion to improve promotion of the village is to encourage film companies to
use the area as it has so many castles, lovely scenery and rivers.

The community questionnaire indicated 4 respondents owned or managed a business in
the community employing 8 full time and 5 part-time. 3 of them own their own premises.
Difficulty in finding part time staff was given as a reason not to employ more staff. Help
with marketing and a faster broad band connection would be a great help to local
businesses.

Proposals:
Work together with Cilgerran Community Council (CCC), Pembrokeshire County Council
(PCC) and other agencies:

Explore opportunities for promoting the village and welcoming visitors from abroad
e.g. Americans by highlighting special features such as the scenic landscape,
walking and wildlife opportunities.

Investigate the possibility of purchasing/leasing Penuel Chapel with the idea of
turning it into a community café (selling local produce) and craft shop (selling local
art and crafts).

Identify a possible site for a craft centre for local talents.

Identify and develop a permanent art centre in the village with a yearly art festival.
Lobby to improve broadband connections to improve promotion of businesses and
make speedier connections.

Waste, Energy & Transport

Commentary:

Residents are aware of the need to properly manage the production and disposal of waste
and they feel more should be done to educate both adults and children about the impact of
dropping litter. Litter left by residents, visitors and their pets can mar the appearance of the
village and pose a hazard to animals and young children. Therefore villagers would like to
see more dog litter bins throughout the village and more litter bins outside local shops.

Some years ago the problem of litter was addressed by Cilgerran Community Council by
paying a village caretaker to keep the village tidy. This was one of the merits of the village
noted in 2003 when it was voted winner of “Calor Village of the Year” competition. Since
then the volume of litter has increased.

There are glass, cans, newspaper and clothing recycling
facilities at Maesllawddog and there is an additional
newspaper bank situated in the grounds of Cilgerran Primary
School. There used to be a skip facility for plastic bottles at
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the village hall but because of the popularity of the orange bag scheme this has since
been removed. The orange bag scheme was introduced to Cilgerran last year and has
been welcomed by the community.

Some residents complained about the excessive street lights in the village and how energy
could be saved and light pollution reduced if some of these lights were switched off. This
would also save money for the council and council tax payers.

It is felt that many people in the village are guilty of jumping into their cars rather than
walking in order to buy something from the village shop or to drop their children off at
school. Cilgerran is not a large village therefore it is not necessary to drive to places that
are within walking distance. If more people did walk rather than drive they would not only
cut down on their car emissions and fuel bills but they would also increase their fithess
levels and overall it would make the village a much safer place to walk.

Traffic is already seen as a problem within the village as there is insufficient parking
therefore most people park on the side of the road which causes congestion and poses a
risk for pedestrians wanting to cross the road. The intermittent provision of pavements, the
volume of traffic and the inclination of some drivers to exceed the speed limit, combine to
reduce the attraction of the village for pedestrians. Improving the frequency and later times
of the bus services to Crymych and Cardigan would assist residents who have no ready
access to private transport.

The results of the community questionnaire identified the car as the most popular mode of
transport for accessing work, shops and facilities. 40 replies stated that it was their only
means of transport whilst 15 people who replied would prefer use the bus/ public transport
where possible in order to reduce their Carbon Footprint, to save money, good way to
exercise and to avoid parking problems. They cite the lack of a convenient bus service, no
trains, age and long walks to the bus stops as reasons not to use public transport.

Proposals:
Work together with Cilgerran Community Council (CCC), Pembrokeshire County Council
(PCC) and other agencies:
Provide more dog litter bins throughout the village.
Increase the number of litter bins outside the shops in the village.
Start a “No Litter Dropping” campaign by erecting notices at key points throughout
the village.
Communicate, with the help of the Youth Forum, with the youth of the village the
importance of picking up litter instead of dropping it.
Discuss with the Street Lighting Department, the possibility of turning off some of
street lights that are not wanted.
Develop the idea of an “Adult Buddies” scheme for walking children to school instead
of taking them in the car.
In conjunction with the County Council as the Highway Authority:

o0 Undertake a survey of public transport needs in the general vicinity of
Cilgerran with the intention of encouraging existing bus operators to provide
more appropriate services.

o0 Where necessary, improve the quality of local pavements and extend their
presence through the village.

o Reduce the impact of traffic passing through the village through additional
traffic calming measures.
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Implementation / Working Groups

In order that the Action Plan can be progressed effectively it is proposed that a Community
Forum be formed. Working groups could progress the proposals — reporting back to the
whole Community Forum — and in consultation with the Community Council to liaise with
relevant providers eg the Highway Authority.

The Working Groups could be centred on:
Community - facilities, activities and communications
Environment - including rights of way, energy & waste
Heritage
Business and Enterprise
Work with the Community/ County Council on:
o0 Waste, Energy & Transport.

It is important that the Groups:
Work within the agreed Action Plan and report to a Community Forum
Work with existing groups, including the Community Council and agencies.
Meet on a regular basis — at least four times a year.
Keep the broader community informed of progress.

Support, advice and funding would be offered by PLANED and partner organisations to
help progress the Action Plan proposals.

The Bigger Picture

The Wales Spatial Plan provides the context and direction for local development plans
and the work of local service boards.

Within the overall Spatial Plan is the Pembrokeshire Haven Spatial Plan  which promotes
a vision of ‘a network of strong communities supported by a robust, sustainable diverse
high value-adding economy, underpinned by the area’s unique environment, maritime
access and internationally important energy and tourism.’

The Community Plan- Since the beginning of 2000 a partnership of key public and
voluntary sector organisations has been working on Community Planning. The local
authority, Pembrokeshire County Council is responsible for taking the lead in achieving the
vision, together with support from partners, local communities and local people.

Local Development Plan (LDP)- Pembrokeshire County Council is preparing a new local
development plan. The LDP is the overarching plan for Pembrokeshire - supported by an
array of more detailed partnerships, plans and strategies. Pembrokeshire Coast National
Park Authority is also developing its own development plan for the National Park Area.

It aims to make delivery of services easier and highlights the key ‘quality of life’ issues. It
links with the ‘Pembrokeshire -The Havens’ section in the Wales Spatial Plan and with key
partners’ plans such as the Children and Young People’s Plan and the Health, Social Care
and Well-being strategy.

Communities are consulted on all of these plans, as well as policing strategies, education,
transport, housing etc. It is important that local people have a forum to meet and discuss
ideas for the future as it prepares the way for making informed responses to the various
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consultations. It also enables communities to take advantage of support and funding the
different authorities may make available in the future.
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